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COVID 19 Response Structure

Three areas of focus for CNV Response:
• CNV Coordination Working Group*
• Regional Response (NSEM)
• Forward / Scenario Planning

* First committee struck prior to Spring Break, and 
has continued to evolve as situation continues
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CNV Coordination Working Group
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Policy/ Strategy Group  
(Exec)

Incident Command -
Pandemic

Leanne McCarthy

City Hall and Operations 
Essential  Services 

Doug Pope

Communications
Connie Rabold

Finance
Ben Themens

Human Resources
Corinne Nichols

Logistics + Other City 
Services Operations
Heather Reinhold

Fire Services
Dave Owens

RCMP and Police Support 
Services

Ghalib Bhayani 
Stephanie Fraser

Lead
Barb Pearce



Rationale for Working Group Structure

• Restructuring of organization to focus on 
Essential Service

• Increase in collaboration and innovation
• Increase in communication - regular 

checkpoints throughout week
• Online services and modifications in 

services
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CNV Essential Services
Focus on Delivery of Critical / Essential 
Services to community:

• Council Meetings
• EPE Operations 
• Enforcement and Bylaws
• Inspections
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HR, Finance, Communications
Key corporate stakeholders:

• Structure ensures key stakeholders are 
integrated into response effort

• Working group is informed by Section 
Heads about operational updates, 
challenges and changes

• Updates integrated for: financial 
reimbursement system, new payroll codes, 
technology changes or reports
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Logistics
Ensures Essential Services have tools and 
resources to continue 

• Collaboration between IT, Records 
Management, Facilities and HR

• Facilitate Remote Working Arrangements
• Monitor and track citywide staffing data 

(such as # of working remotely)
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Other Essential Services

Continue to provide vital safety services and 
updates on service trends

• Fire Services
• NSEM 
• RCMP, Police Administration
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Thank you.
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