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EXECUTIVE SUMMARY

In September 2024, RED Twelve E16 Adera Projects Ltd. and RED East 16th Limited Partnership submitted 
a detailed application for 1540 St. Georges Avenue and 215-235 East 16th Street (site) to the City of North 
Vancouver, replacing the original 2021 proposal for two 6-storey buildings. The updated proposal refines the 
concept based on the City’s feedback and features two hybrid mass timber buildings: one with 6 storeys and the 
other with 12 storeys. Together, they will deliver 248 new homes, including 20 mid-market rental homes (8%), 
176 market rental homes (71%), and 52 strata homes (21%).

To support the application, the project team hosted a Developer Information Session (DIS) at St. Andrews United 
Church on November 26, 2024, and an online engagement period on the project website from November 
26, 2024, to January 7, 2025. From November 13, 2024 to January 7, 2025, the website recorded 112 unique 
visitors.

In summary, a total of 12 comments were received, with the majority expressing support for the development 
proposal. The themes of comments are summarized as follows:

Support (83%, 10 respondents) for:
•	 The provision of rental and family-oriented housing, particularly affordable options for local workers.

•	 Sustainable design and mass timber construction.

•	 Increased density in a central, accessible location that is well-served by transit.

•	 Suggestions for enhancing the proposal include: 1) adding more mid-market rental options to better 
address the housing shortage and 2) both reducing and increasing the number of parking stalls to 
align with demand and sustainable mobility goals. 

Concerns (17%, 2 respondents) related to:
•	 Relocation challenges for current tenants, including stress of relocation and preferences for  

new units.

•	 Housing affordability for the proposed rental units.
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1. INTRODUCTION & PROJECT OVERVIEW

In response to municipal input, RED Twelve E16 Adera Projects Ltd. and RED East 16th Limited Partnership has 
submitted an updated redevelopment proposal for 1540 St. Georges Avenue and 215-235 East 16th Street. 
Replacing the initial 2021 concept, the revised plan envisions a mix of housing within two hybrid mass timber 
buildings, aligning with the City of North Vancouver’s vision for sustainable, inclusive growth.

To inform the community about the revised application, the project team conducted public engagement 
through a Developer Information Session (DIS). An online engagement period was hosted on the project website 
(AderaEast16th.com) from November 26, 2024, to January 7, 2025, and an in-person session was held at St. 
Andrews United Church on November 26, 2024, located approximately a 10-minute walk from the site. Display 
boards were set up for attendees to review, and members of the project team, along with CNV staff, were 
available to answer questions and collect feedback. The same materials from the in-person session, including a 
pre-recorded presentation and a digital comment form, were made available on the project website. The public 
comment period remained open until January 7, 2025.

On November 20, 2024, prior to the DIS, a tenant information meeting was held by the project tenant relocation 
specialist. An overview of the proposed concepts and information about the Tenant Relocation Plan were 
provided to existing tenants. A report on the tenant engagement will be submitted separately. 
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2. DEVELOPER INFORMATION SESSION

A. Project Website 

The project website, AderaEast16th.com, was created as an online hub for information. It allows community 
members to sign up for updates, learn about project milestones and events, and contact the project team with 
questions.

Launch and Updates
•	 November 13, 2024: The website went live with a landing page featuring details about the upcoming 

DIS, instructions for participation, a registration option for project updates, and contact information.

•	 November 27, 2024: The website was updated to include a video presentation, a downloadable PDF 
of materials presented at the DIS, and a comment form. Visitors could also continue registering for 
updates and accessing contact details.

Engagement
Between November 13, 2024 and January 7, 2025, the website recorded 112 unique visitors. Screenshots of the 
project website are included in Appendix A. 

B. Community Notification

The public was notified about the DIS in the following ways: 
•	 Addressed Mailer; 
•	 Site Signage; 
•	 Newspaper advertisement; and
•	 Stakeholder outreach 

Each notification contained similar information, informing the surrounding community about the development 
proposal and the upcoming DIS. Contact information for the project team and details about the project website 
were included in the notifications.

Addressed Mailer
On November 14, 2024, 690 addressed mailers were sent out via Canada Post to addresses within a 40-metre 
radius from the site informing them about the DIS. The list of addresses was provided by the City of North 
Vancouver.  
 
A copy of the notification flyer is included in Appendix B, and a copy of the notification area is in Appendix C. 
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Site Signage
On November 15, 2024, two signs, fronting St. Georges Avenue and East 16th Street, were installed.

A copy of the site signage is included in Appendix D. Photos of the site signs installed on site can be found in 
Appendix E. 

Newspaper Advertisement 
On November 13 and 20, 2024, a newspaper advertisement was published in the North Shore News to inform 
the public about the DIS. 

A copy of the advertisement is included in Appendix F. 

Stakeholder Outreach
During the engagement process, the project team reached out to the following key stakeholder groups:

•	 Lions Gate Hospital
•	 Lonsdale Centre BIA Society

 
C. In-person DIS 

Event Details 
Date: Tuesday, November 26, 2024
Time: 4:30 PM - 6:30 PM
Location: Friendship Room at St. Andrews United Church (1044 St. Georges Ave)

Approximately 13 members of the public attended the in-person DIS.

DIS Attendance
The following individuals from the project team and the City of North Vancouver attended the November 26  
in-person DIS.

RED Twelve E16 Adera Projects Ltd.  
RED East 16th Limited Partnership (developer)
•	 Sarah Bingham
•	 Grace Martin
•	 AdamWeir

Integra Architecture (architect)
•	 Rhys Leitch

Binnie & Associates (transportation & civil)
•	 Zheng Luo (transportation)
•	 Bryson Caze (civil)

Perry & Associates (landscape)
•	 Michael Patterson

Pooni Group (engagement)
•	 Laura Beveridge
•	 Angela Chau



7

ADERA EAST 16TH DEVELOPER INFORMATION SESSION
ENGAGEMENT SUMMARY REPORT DRAFT

Information Boards/Presentation Material  

The presentation materials covered the key aspects of the proposal, including:
•	 Welcome and Introductions: Developer background (Adera), project team introduction, and a Land 

Acknowledgement.

•	 Neighbourhood Context: An overview of the Central Lonsdale area and the specific properties 
involved.

•	 Proposal Overview: Details on the proposed development, including housing options, new mews 
& pedestrian improvements, sustainable mass timber construction, and public benefits such as 
community amenity contributions.

•	 Policy Context:  An overview of how the proposal aligns with relevant policy documents, including 
the Official Community Plan and other applicable municipal guidelines.

•	 Transportation: Information on how the development integrates with existing transportation 
networks, transit access, and parking considerations.

•	 Next Steps: An outline of the application process timeline and key milestones. 

A copy of the presentation slides are included in Appendix G.
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Through this engagement, RED Twelve E16 Adera Projects Ltd. and RED East 16th Limited Partnership was able 
to inform the public about the proposal, address their questions, and gather feedback.

The public was able to provide feedback in the following ways:
•	 Email: planning@cnv.org (City of North Vancouver) or info@AderaEast16th.com (project team)
•	 In-person and online comment form

Project Email
Between November 13, 2024 (when the landing page went live) and January 7, 2025 (the comment period 
deadline), the project team did not receive any emails from the public.

Comment Form
Between November 26, 2024 and January 7, 2025, a total of 12 submissions were received. In general, the 
majority of feedback reflects positive sentiment towards the development proposal, with 83% (10) respondents 
indicating support and 17% (2) respondents noting concern.

The comment form comprised three questions; responses are summarized below.

Question 1. What do you like about the proposal?
•	 Rental Housing: 4 comments appreciate the provision of rental units, with a focus on affordable 

options that benefit the community, including local workers like school district and hospital staff.

•	 Sustainability: 4 comments highlight the sustainable design and the use of mass timber construction.

•	 Needed Housing and Density: 4 comments recognize the project as a much-needed addition of 
housing in a central and accessible location, supporting increased density in North Vancouver.

•	 Family and Community-Oriented Design: 2 comments value family-oriented units, pedestrian 
connectivity, and children play areas.

•	 Aesthetic and Streetscape Improvements: 2 comments appreciate the visually appealing design and 
its contribution to streetscape and public realm improvements.

•	 Mixed Tenure Model: 1 comment appreciates the integration of rental and owned homes.

•	 Concerns from Current Tenants: 1 comment expresses concerns about the stress of relocating, first 
choice of new units, and affordability.

3. FEEDBACK SUMMARY
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Question 2. What would you suggest or change to improve the proposal?
•	 No Changes Suggested: 4 comments indicate no suggested changes and express overall satisfaction 

with the proposal.
•	 Increased Density and Mid-Market Rental: 1 comment suggests increasing the height to 15 storeys 

or more to address the housing shortage. 1 comment suggests including additional mid-market rental 
units in place of community amenity contributions (CACs).

•	 Height and Parking Concerns: 2 comments express concerns that the building is too tall, with 
insufficient parking spaces to meet demand, highlighting existing competition for street parking.

•	 Reduction in Parking: 1 comment advocates for significantly reducing or eliminating parking spaces, 
noting the site’s central location, proximity to public transit, and alignment with the City’s sustainable 
mobility goals.

•	 Public Space Enhancements: 1 comment recommends improving the public realm by adding a wider 
sidewalk or bike path to improve connectivity between Grand Boulevard and Mahon Park.

•	 Tenant Relocation and Overdevelopment Concerns: 2 comments express concern about the 
displacement of current tenants and the potential impact of overdevelopment on ecosystems and 
the community.

Question 3. Which of the following best describes you:
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•	 I live in the City of North Vancouver 
•	 42% (5 respondents) of the submissions reside in the City of North Vancouver.

•	 I live AND work in the City of North Vancouver
•	 42% (5 respondents) of the submissions live and work in the City of North Vancouver.

•	 I work in the City of North Vancouver
•	 8% (1 respondent) of the submissions work in the City of North Vancouver  

but do not live there.
•	 None of the above

•	 8% (1 respondent) of the submissions did not respond to this question.

In summary,
•	 83% (10) of respondents expressed positive feedback, highlighting the provision of much-needed 

rental and family-oriented housing, innovative design, and sustainable practices.
•	 Of which, 6 respondents suggested a greater density, more mid-market rental units to meet 

community needs, while 2 respondents commented on parking, expressing that the proposed 
spaces were either insufficient or excessive.

•	 17% (2) of respondents, identified as residents of the existing properties, raised concerns about the 
stress of relocating and the affordability of new housing. 

A transcript of the comment form submissions can be found in Appendix H.
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4. CONCLUSION

In general, most feedback received was positive, with respondents expressing strong support for the inclusion of 
rental units, especially affordable options for local workers, as well as the project’s sustainable design and mass 
timber construction. Many noted the project’s role as a much-needed addition to housing in a central location, 
promoting increased density in North Vancouver. Family-oriented design features, pedestrian connectivity, and 
streetscape improvements were also appreciated. However, two existing tenants voiced concerns regarding the 
challenges of relocation and housing affordability. The feedback gathered during the Developer Information 
Session will be carefully considered by the project team as they continue to refine the application.
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APPENDIX A - PROJECT WEBSITE
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APPENDIX A - PROJECT WEBSITE (CONT'D)



15

ADERA EAST 16TH DEVELOPER INFORMATION SESSION
ENGAGEMENT SUMMARY REPORT DRAFT

APPENDIX A - PROJECT WEBSITE (CONT'D)



16

ADERA EAST 16TH DEVELOPER INFORMATION SESSION
ENGAGEMENT SUMMARY REPORT DRAFT

APPENDIX B - NOTIFICATION FLYER

2158598 

PLANNING APPLICATION 
1540 St. Georges Avenue & 215-235 E 16th Street 
RED Twelve E16 Adera Projects Ltd. and RED East 16th Limited Partnership have applied for an OCP 
Amendment and Zoning Bylaw Amendment application to allow for two residential buildings, six storeys and 12 
storeys in height, providing 248 homes (196 purpose-built rental homes and 52 strata homes). The proposal 
includes 173 vehicle parking stalls and 201 secure bicycle parking stalls. 

PROPOSED BUILDING LOCATION 

 
 

IN-PERSON DEVELOPER INFORMATION SESSION 

Please join us for an applicant-led Developer Information Session (DIS): 

DATE: November 26, 2024 
TIME: Drop in any time between 4:30PM – 6:30PM 
LOCATION: Friendship Room at St. Andrews United Church (1044 St. Georges Ave) 
REGISTER: Not required 

The intent of this DIS is to introduce you to the project team, share our vision for the site, answer any 
questions you may have, and gather your feedback on the proposal. The DIS will be a drop-in format with 
display boards for review, as well as project team members available to answer your questions. 

 HOW TO PARTICIPATE 

For those who are unable to join us in person, presentation materials will be posted on 
the project website (AderaEast16th.com) on November 26. You will have the chance to 
review them and provide feedback via the comment form online until January 7, 2025. 

COMMENT PERIOD: November 26, 2024 to January 7, 2025  
WEBSITE: AderaEast16th.com 

 

 

APPLICANT CITY OF NORTH VANCOUVER 

Sarah Bingham 
RED Twelve E16 Adera Projects Ltd. 
RED East 16th Limited Partnership 
SarahB@adera.com 
604-684-8277 

Linden Mulleder 
Planning & Development 
141 West 14th Street, North Vancouver 
planning@cnv.org 
604-983-7357 
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APPENDIX B - NOTIFICATION FLYER (CONT'D)

2158598 

PLANNING APPLICATION COMMENT FORM 
 

To provide input, please visit the project website: AderaEast16th.com 
 
Alternatively, you can fill out the form below and mail or drop-off at City Hall (141 West 14th Street, North 
Vancouver BC, V7M 1H9). Your comments will be shared with City staff and the Applicant to help shape the 
proposal through the review process. Comments will not be posted publicly or shared with Council. For info on 
how to provide feedback during the Council process or Public Hearing, visit cnv.org/City-Hall/Council-Meetings 
 
1. What do you like about the proposal? 

 

 
2. What would you suggest or change to improve the proposal?  

 

 
3. Which of the following best describes you:  

• I live in the City of North Vancouver 
• I work in the City of North Vancouver 
• I live AND work in the City of North Vancouver 
• None of the above 

 

Project Address: 1540 St. Georges Avenue & 215-235 E 16th Street, North Vancouver 

 
Please provide your contact info if you would like a response to your feedback. Your contact info will be shared 
with the Applicant but not with Council. 
 

Email Address (Optional):   

Phone Number (Optional):   

 
The City is collecting your personal information in accordance with Section 26(c) of the Freedom of Information and Protection of 
Privacy Act. The City collects your information for the purposes of administering City programs and services, including permits and 
licensing services. If you have any questions, please contact the Privacy Coordinator at 141 West 14th Street, North Vancouver, BC 
V7M 1H9 or planning@cnv.org or 604-985-7761. 
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APPENDIX C - NOTIFICATION FLYER AREA



19

ADERA EAST 16TH DEVELOPER INFORMATION SESSION
ENGAGEMENT SUMMARY REPORT DRAFT

APPENDIX D - SITE SIGNAGE

APPENDIX E - ON-SITE PHOTOS OF SITE SIGNAGE

PLANNING APPLICATION
TO LEARN MORE OR TO PROVIDE
INPUT ON THIS PROJECT:

COMMENT ONLINE BY:
January 7, 2025

 AderaEast16th.com

 IN-PERSON DEVELOPER’S
INFORMATION SESSION 

Applicant:
ED Twelve E16 

   PROPOSED BUILDING

                                 cnv.org/Applications
                               planning@cnv.org
                               604.983.7357

DATE: November 26, 2024

TIME: Drop in any time between 4:45PM – 6:45PM

LOCATION: Friendship Room at St. Andrews United
Church (1044 St. Georges Ave)

REGISTER: Not required

Sarah Bingham
RED Twelve E16 Adera Projects Ltd.
RED East 16th Limited Partnership
SarahB@adera.com
604-684-8277

PROPOSED BUILDING

LOCATION

1540 St. Georges Avenue & 215-235 East 16th Street

RED Twelve E16 Adera Projects Ltd. and RED East 16th
Limited Partnership have applied for an OCP Amendment and
Zoning Bylaw Amendment application to allow for two
residential buildings, six storeys and 12 storeys in height,
providing 248 homes (196 purpose-built rental homes and 52
strata homes). The proposal includes 173 vehicle parking
stalls and 201 secure bicycle parking stalls.
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APPENDIX F - NEWSPAPER ADVERTISEMENT

1540 St. Georges Avenue & 215-235 E 16th Street (Adera East 16h)

PROPOSAL: RED Twelve E16 Adera Projects Ltd. and RED East 16th Limited Partnership 
have applied for an OCP Amendment and Zoning Bylaw Amendment application to allow 
for two residential buildings, 6 storeys and 12 storeys in height, providing 248 homes 
(196 purpose-built rental homes and 52 strata homes). The proposal includes 173 
vehicle parking stalls and 201 secure bicycle parking stalls.

To Learn More & Provide Feedback, visit us at AderaEast16th.com or scan the QR code:

Please join us for an applicant-led Developer Information 
Session (DIS):

DATE: Tuesday, November 26, 2024
TIME: 4:30PM - 6:30PM
LOCATION: Friendship Room at St. Andrews United Church 
          (1044 St. Georges Ave)
WHAT TO EXPECT: This is a drop-in event with display boards 
for review, with project team members available to answer 
your questions. No presentation will be made at the event.

This meeting is required by the City of North Vancouver as part of 
the land use application process.

YOU’RE INVITED! 

QUESTIONS? Sarah Bingham
RED Twelve E16 Adera Projects Ltd.
RED East 16th Limited Partnership
SarahB@adera.com
604-684-8277

Linden Mulleder
Planning & Development
141 West 14th Street, North Vancouver
planning@cnv.org
604-983-7357

Adera East 16th News Ad.indd   1Adera East 16th News Ad.indd   1 2024-11-12   12:05 PM2024-11-12   12:05 PM
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APPENDIX G - PRESENTATION SLIDES
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APPENDIX G - PRESENTATION  SLIDES (CONT'D)
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APPENDIX G - PRESENTATION  SLIDES (CONT'D)



24

ADERA EAST 16TH DEVELOPER INFORMATION SESSION
ENGAGEMENT SUMMARY REPORT DRAFT

APPENDIX G - PRESENTATION  SLIDES (CONT'D)
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APPENDIX G - PRESENTATION  SLIDES (CONT'D)



26

ADERA EAST 16TH DEVELOPER INFORMATION SESSION
ENGAGEMENT SUMMARY REPORT DRAFT

APPENDIX G - PRESENTATION  SLIDES (CONT'D)
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APPENDIX G - PRESENTATION  SLIDES (CONT'D)
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APPENDIX G - PRESENTATION  SLIDES (CONT'D)
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APPENDIX G - PRESENTATION  SLIDES (CONT'D)
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APPENDIX G - PRESENTATION  SLIDES (CONT'D)
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APPENDIX G - PRESENTATION  SLIDES (CONT'D)
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APPENDIX H - TRANSCRIPT OF COMMENT FORM SUBMISSIONS

0000001

# 1.What do you like about the proposal? 2. What would you suggest or change to improve the proposal? 3. Which of the following best describes 
you:

1 There are rental units for the community.  The design is also aesthetically 
pleasing.

Nothing, I think it will be a nice upgrade to the neighborhood I live AND work in the City of North 
Vancouver

2 very innovative, and environmentally sustainable. Much needed extra density 
in a very central location. Family-oriented units and amenities are also 
increasingly needed in north vancouver 

nothing comes to mind, very strong proposal. I live in the City of North Vancouver

3 I’m excited to see this project come to fruition. Adera has a fantastic 
reputation and I’d like to see them continue to bring more liveable homes to 
North Vancouver on a rental and condo basis. It’s a developer like Adera that 
can bring a new type of construction like this mass timber style to North 
Vancouver and will likely be a new wave for the community. 

I like the proposal and can’t wait to see if commence. I live in the City of North Vancouver

4 I like that it provides more affordable rental options. I work for the North 
Vancouver school district and have seen many coworkers struggle to 
find/afford housing where we work. The idea of more reasonable housing 
options would be a huge benefit to those around me.

Nothing stood out to me as a negative within the proposal. I live AND work in the City of North 
Vancouver

5 Provides much needed housing to the City of North Vancouver and I love the 
sustainable aspects of the development. 

I'd propose more density if possible. Can they get up to 15-storeys or 
more? We need more housing!

I work in the City of North Vancouver

6 It's an upgrade to an old rental building. Improvements to streetscape, 
sidewalks etc.

It's far too big and tall for this intersection. Not enough parking spaces 
proposed. The City is naïve if it thinks that their parking requirements are 
adequate for this development. There is already stiff competition in the area 
for street parking for other low rise apartments, the hospital and 
construction workers.

I live in the City of North Vancouver

7 This proposal looks fantastic. I love to see new housing. I think the pedestrian 
connectivity and child play spaces within the building a great additions.

I know it's early in the process, but the design of the building could use 
some refinements. It feels a little stark and I would love to see some details 
to soften the overall look. 

I live in the City of North Vancouver

8 I love that the building is proposed to be made with mass timber! I'm all for 
additional housing in all forms and think it's a great location to see more 
height. 

With the request for additional height and the condo component, I would 
love to see additional mid-market rental units provided in lieu of a CAC. 

I live AND work in the City of North 
Vancouver

9 Looks great - higher density makes great sense to LGH & Central Lonsdale. 
The mews from lane to 16th is nice public amenity - How about asking the 
City to use the Communtiy AC for local capital like the Province now require?

There should be a wider sidewalk/bikepath - public space north of the site 
including part of 16th st so that 16th can be part of a "green bracelet" 
connecting 16th from Grand Boulevard to Mahon Park

I live AND work in the City of North 
Vancouver

10 I like the combination of rental and strata units in the same 12 storey building. 
Presumably residents will not have separate entrances and the rental and 
strata units will be mixed up through the building.

Too much parking! 133 East 4th has no parking and it's not in a location as 
signature and central as this proposal from Adera. 175 parking spots 50 
metres from two frequently serviced bus stops, two blocks to two grocery 
stores, a new recreation centre just up St Georges, a host of services on 
Lonsdale, the City's largest employer across the street and a slowly 
improving bicycle network? If the City isn't going encourage people to 
choose active modes of transportation from a location such as this then it 
never will. https://www.cnv.org/streets-transportation/mobility-strategy 
https://www.cnv.org/Streets-Transportation/Transportation-Planning/Walk-
CNV The City clearly spells out what it wants under the heading of "Support 
sustainable mobility through how we grow and develop". The City of 
Victoria already has several carefully chosen developments that either have 
minimal parking or no parking including a 23 storey rental building. Would it 
not be a progressive and forward thinking proposal if Adera said no parking 
for this proposal or minimal number of spots for modo and evo? It would 
speak to making our community needing to be quieter, less polluted and 
have a potentially healthier populace. And do we really need to talk about 
the savings for Adera both financially and in time by not digging a hole so 
deep and not pouring so much concrete for all that parking. Prospective 
tenants and buyers that can live without a car will seek out to live in this 
complex. 133 East 4th is rented out. And those driving studies that show a 
"minimal impact" from the cars in this development do not take into 
account all the other cars in all the other developments travelling on our 
streets. Cressey put in about 250 parking spots in it's recently completed 
project on 15th Street East. Our community does not need more for spaces 
and more cars. Thank you

I live AND work in the City of North 
Vancouver

11 NOTHING! I am currently a resident in the proposed area of development and 
the original plan which included all rentals is no longer the case. Part of the 
promise to existing tenants was to have first choice to the units plus 
compensation for leaving.I cannot afford to move as is the case with other 
original tenants.

he area needs rentals but forcing people with low income out of the 
neighborhood is destroying the community and overdevelopment is 
destroying ecosystems and habitats for wild birds and animals that live here 
too. I grew up here and my family is here. THis is very stressful and no one 
else seems to care at all. SHAME ON YOU!

I live in the City of North Vancouver

12 I strongly disagree with this project because I'm one of 100+ people getting 
evicted from my low rental home. I can't understand why this keeps 
happening during a housing and homeless crises, Lonsdale is going to be 
the next East Hastings. This is breaking my heart and soul. 


