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The Road to Opening

• Construction Update
• Interiors
• Project Schedule 
• Communications Plan
• HJCRC Operations Planning2
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Construction Update

Mass Timber
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Envelope Work - Arena

Construction Update
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Envelope Work - Fitness

Construction Update
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Construction Update

Glazing & Envelope Works 
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Interiors

Aquatics & Concrete Works
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Interiors

Arena
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Interiors

Atrium



Spaces for Informal Gathering 
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Interiors
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Interiors

Spaces for Informal Gathering



Spaces for Informal Gathering
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Interiors



Interiors

Fitness Centre 13
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• Q1-Q3 2025: Exterior site 
work to be completed

• Q3 2025: Road works and 
street lighting to be 
completed

• Q2 2025 to Q1 2026: 
Building commissioning 

• Q1 2026: Construction 
complete 

• Q1 2026: Café tenant 
improvements 

• Q1 2026:  NVRC 
Mobilization

• Q2 2026: Facility opens to 
public

Project Schedule 2025-2026
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Communications Plan 
• Year to Launch - opportunity to create awareness, 

generate excitement and pride for this once in a 
generation project 

• Proactive media-friendly activations and briefings
• Planning roll-out range of wonderful stories and visuals
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Communications Plan 2025-26
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• Communicate the “firsts” – the unique features of HJCRC (leading 
edge facilities, environmental and accessibility performance); and 

• Longer term benefits of building this significant community space for 
North Vancouver



What You’ll See – 2025  
• Advertising – ranging 

from construction 
hoarding to signage on 
bus shelters and in 
current community 
centres. 

• Social Media 
Storytelling highlighting 
service, programming, 
accessibility, design, and 
sustainability features of 
the new facility.

• Photography and 
Videography: Ongoing 
video storytelling to 
document the project's 
evolution.
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HJCRC Operational Planning
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Thank you
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