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The Corporation of the City of North Vancouver
Heritage Advisory Committee

MEETING MINUTES

Minutes of the meeting held at City Hall in Conference Room A,
141 West 14t Street, North Vancouver, BC on February 11, 2025

The City of North Vancouver respectfully acknowledges that this meeting is held on the

traditional and unced(?d territories of the Skwxwur7mesh (Squamish) and
Selilwetat (Tsleil-Waututh) Nations.

Members Present Staff Present

Shervin Shahriari, Councillor Daniella Fergusson, Manager, City Design and Planning

David Longpre Parinaz Askarian, Planner 1
Manoochehr Azizi Sarah Larisch, Administrative Coordinator
Kat Kawczak
Christine Wilson Guests
Carolyn Jack
Nil.
Absent
Nil.

The meeting was called to order at 6:08 pm.

ADOPTION OF AGENDA
WELCOME TO NEW MEMBER

The group introduced themselves and welcomed a new member, Carolyn Jack.

ADOPTION OF MINUTES
Minutes of the meeting held on January 14, 2025 were approved as circulated.
BUSINESS ARISING FROM THE MINUTES

Members of HAC had questions about City-owned properties with heritage value,
specifically:

e 168 East 1%

e 174 East 1*

e PGE Railway Station

The Manager, City Design and Planning provided a verbal update that the City does have
budget to maintain buildings, but a full heritage restoration would require a broader
development plan.
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5. ANNUAL HERITAGE ADVISORY COMMITTEE ORIENTATION

The Manager, City Design and Planning and Administrative Coordinator facilitated the
annual orientation, including the newly revised committee Bylaw 9019 and Terms of
Reference, and answered questions.

6. ANNUAL ELECTION OF CHAIR AND VICE CHAIR
Staff facilitated the annual election of Chair and Vice Chair.
David Longpre nominated himself to be Chair.
Moved by Manoochehr Azizi, seconded by Christine Wilson.
CARRIED UNANIMOUSLY
Carolyn Jack nominated herself to be Vice Chair.
Moved by David Longpre, seconded by Christine Wilson.
CARRIED UNANIMOUSLY
7. FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY ACT

As stated in the Advisory Body Procedures, records of a City Advisory Body and its
proceedings are the property of the City and requests for records are to be processed by
designated staff. The Freedom of Information and Protection of Privacy Act (FOIPPA)
requires that all Advisory Bodies appoint a Head and Coordinator for the purposes of
FOIPPA.

It was moved and seconded:

THAT the Corporate Officer and the Records Management and Privacy Coordinator of the
Corporation of the City of North Vancouver be appointed as the Head and Coordinator
respectively for the purposes of administering the Freedom of Information and Protection of
Privacy Act as it relates to the Heritage Advisory Committee.

Moved by David Longpre, seconded by Kat Kawczak.
CARRIED UNANIMOUSLY
8. SMALL-SCALE MULTI-UNIT HOUSING

The Manager, City Design and Planning and the Planner 1 presented highlights regarding
small-scale multi-unit housing (SSMUHR), properties in the City of North Vancouver
affected by the province’s SSMUH legislation, considerations for heritage properties, and
next steps to be received for information. Of the 300 heritage properties in the City of
North Vancouver, 20% are protected. Seventy properties (55 Heritage Class A, 15
Heritage Class B) are affected by the province’s SSMUH legislation. Changes to the City’s
Zoning Bylaw to comply with the legislation would allow owners to apply for redevelopment
once the new zone is established.
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SMALL-SCALE MULTI-UNIT HOUSING - Continued

Implications of SSMUH for heritage properties are as follows:

¢ Heritage Class A or B:

0 Protected by Heritage Designation Bylaw: Exempt from SSMUH.
0 Protected by Heritage Revitalization Agreement or Heritage Conservation Covenant):
Reviewed based on the regulations within these protection tools.
Unprotected Heritage Properties: Not exempt. The Director of Planning and Development can
withhold permits, but density cannot be restricted to a level below what SSMUH allows.
Properties within the Ottawa Gardens Heritage Conservation Area (HCA): Not exempt
from SSMUH unless a specific property is also protected by a Heritage Designation Bylaw.

Members presented the following notable questions and comments:

Requesting clarification on land use and FSR (Floor Space Ratio). A: The SSMUH
legislation affects properties in RT-1, RT-2, and a number of comprehensive
development zones within the following Official Community Plan land use
designations: Residential Level 1 (maximum of 0.50 FSR), Residential Level 2
(maximum of 0.50 FSR), and Residential Level 3 (maximum of 0.75 FSR).

What practical limitations do you face? A: Guidelines are based on setbacks, zoning,
and the Official Community Plan. Previously, the City could use a Heritage
Revitalization Agreement to require the retention of a heritage house by providing
additional density on the lot.

It's challenging to split a heritage house into two to increase density.

If an area is pre-zoned to 6 units, owners can accelerate directly to the Building Permit
application.

How many heritage units would be impacted? A: Out of 880 properties in the RT-1 and
RT-2 zones, 70 are unprotected heritage assets. Protected heritage properties are
exempt from higher density requirements.

A request was made for staff to share the addresses of these 70 unprotected homes.
Will exempt properties have their own zones? A: Yes.

How does SSMUH regulations break down across all four categories? A: Heritage
Class A or B buildings protected by a Heritage Designation Bylaw are exempt from
SSMUH. Heritage Class A or B buildings protected by a Heritage Revitalization
Agreement or Heritage Conservation Covenant may be exempt from SSMUH, but it
depends on the specifics of the agreement or covenant. Properties within the Ottawa
Gardens Heritage Conservation Area are subject to SSMUH, unless a specific
property is also protected by a Heritage Designation Bylaw. All other heritage
properties (i.e. on the Heritage Register, but not protected) are subject to SSMUH.
The Province sometimes reconsiders decision if it's not working— is that the case
now? A: City staff have confirmed with the province that Heritage Conservation Areas
are not exempt.

What is a character area? A: Before provincial legislation had a framework for
Heritage Conservation Areas, a prior City of North Vancouver Official Community Plan
identified the “Heritage Character Areas” to have specific policy supporting the
recognition and protection of heritage resources. Since that OCP, provincial legislation
changed and created a framework for Heritage Conservation Areas.
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SMALL-SCALE MULTI-UNIT HOUSING - Continued
Notable Questions and Comments — Continued

e How can you give density to a heritage building? A: The density is allocated to the
entire lot. Sometimes a heritage building is raised and another unit is placed at the
ground or basement level. Other times, units are built behind the heritage building as
separate buildings.

o Why is Ottawa Gardens designated as a Heritage Conservation Area? A: It's a
cohesive group of buildings, constructed around the same time and in a similar style.

e What is the procedure to protect a heritage home? A: The property owner can apply
for a Heritage Designation Bylaw, Heritage Revitalization Agreement, or Heritage
Covenant. A Council Resolution is required to add a property to the Heritage Register.
This process is legislated within the Local Government Act.

e Could we take a closer look at these properties in future meetings? A: Yes, we will
discuss this at a later point during this meeting.

o Are there height restrictions for lane houses? A: Yes.

Does this new zone advocate for FSR or lot coverage? A: Lot coverage based with
special consideration.

o Developers prefer demolition. To stop heritage building demolitions, they must be
protected. Collaborating with developers and offering monetary incentives could be
explored, but without Provincial mandates, incentives are the main option. Even a 5-
10% density increase can be appealing to developers.

o Next steps for creating the SSMUH Zone is to present the proposed zone to other
advisory bodies and property owners before bringing it back to Council.

Is the Planning Department going to apply a heritage lens to this project? A: Yes.

¢ Incentives for developers must be financially significant, as lifting and moving a house
is costly. Municipal "coupons" are ineffective if the goal is merely to preserve the
house.

Action ltems:

e Staff to re-send members the link for the City of North VVancouver’s Heritage Register.

o Staff to review the privacy implications of sharing the 70 addresses of unprotected
heritage homes at the next available opportunity. If permissible, staff will distribute
them.

9. HERITAGE STRATEGIC PLANNING - HERITAGE WEEK 2026

The City’'s Communications Department has agreed to arrange a social media post during
Heritage Week 2025. Communications will coordinate and promote posts from local
heritage organizations.

A discussion highlighted the need for about six months of lead time for project planning,
given the committee meets monthly. Staff require sufficient notice to coordinate action
items and liaise with Communications. A Heritage Advisory Committee calendar would
help facilitate this process.
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https://www.cnv.org/business-development/heritage

10.

HERITAGE STRATEGIC PLANNING - HERITAGE WEEK 2026 — Continued
It was moved and seconded:

THAT staff inquire regarding communications planning cycle dates in order to provide
enough notice for promotion of Heritage Week, Heritage Plaques and Heritage Awards.

Moved by Carolyn Jack, Seconded by David Longpre.
CARRIED UNANIMOUSLY

A forthcoming agenda will include a Heritage Advisory Committee (HAC) calendar with
recommended discussion topics. The purpose of this document will be to identify typical
activities that HAC undertakes every year and recommend meeting months to discuss
those items to ensure enough lead time is available.

In reference to last meeting’s comments to collaborate with other heritage groups, staff
are waiting on a reply from MONOVA, and staff will reach out to the other organizations at
the next available opportunity.

An idea was brought forward to host a Heritage Week event at City Hall with the other
municipalities.

A member reiterated interest in organizing a HAC meeting between the North Shore
municipalities (District of North Vancouver, City of North Vancouver, and District of West
Vancouver). A similar gathering in 2019 attracted around 40 attendees.

Heritage plaque planning will begin next month for Heritage Week 2026.

NEW ITEMS OF BUSINESS

A few members of the public have recently requested the status of an updated

Heritage Registry.

e A discussion occurred on how to organize internal heritage systems, including a
checklist, the Heritage Advisory Committee guidelines on the City’s website, and
creating an evaluation system similar to The District of North Vancouver’s.

e Members expressed interest in regularly updating the Heritage Advisory Committee’s
(HAC) ‘Welcome Package’ to make it a living document.

e Members inquired if there is a City budget to provide heritage incentives. A: Currently,
funding is available for members' meals during meetings and for staff overtime, but
there is no designated budget for heritage projects or awareness initiatives at this time.

¢ Members wish to create a committee calendar to effectively plan work activities.

¢ Update the standing agenda items to include:

o The Heritage Advisory Committee Calendar

o The Heritage Strategic Plan

o HAC Member Binder / Welcome Package Updates

o Heritage Register Review
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NEW ITEMS OF BUSINESS - Continued
It was moved and seconded:

THAT the list of standing agenda items be expanded to include Committee Calendar
Updates, Heritage Strategic Planning, Member Manual Updates and Heritage Register
Review be reflected in meeting agendas going forward.

Moved by Kat Kawczak, seconded by David Longpre.

CARRIED UNANIMOUSLY

Following the meeting, the Acting Corporate Officer advised the following regarding
standing agenda items: “I would suggest that (Member Manual Updates) does not need to
be a standing agenda item but that anytime something comes up which members think
would be a good addition to the materials, they could pass a motion ‘THAT staff consider

L]

adding the idea/document/etc. to the Orientation Package’.

Staff will provide each member a printed copy of the Member Binder for convenient
reference at the next meeting.

Action Items:
e Consolidate the planning sessions for next time and circulate to the members.

1. DATE OF NEXT MEETING
The next regular meeting is scheduled for March 11, 2025.
2. ADJOURN

The Chair adjourned the meeting at 8:17 pm.

“Certified Correct by the Vice Chair”

Carolyn Jack, Vice Chair
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