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Corporation of the City of North Vancouver 
Heritage Advisory Commission 

 
 

MEETING MINUTES 
 

Minutes of the meeting held in Conference Room A at City Hall,  
141 West 14th Street, North Vancouver, BC on Tuesday, October 8, 2024 

 
The City of North Vancouver respectfully acknowledges that this meeting is held on the 

traditional and unceded territories of the Skwxwú7mesh (Squamish) and  
Səl̓ílwətaɬ (Tsleil-Waututh) Nations. 

 
 
Members Present 
Shervin Shahriari, Councillor 
David Longpre, Chair 
Manoochehr Azizi 
Kat Kawczak 
Christine Wilson 
 
 
Absent  
Nil. 

Staff Present 
Daniella Fergusson, Manager, City Design and Planning 
Kathleen Callow, Planner 3 
Parinaz Askarian, Planning Assistant 
 
Sarah Larisch, Administrative Coordinator 
 
Guests 
Nissan Blanck, Business Owner, 109 East 1st Street 
Secondary Business Owner, 109 East 1st Street 
 

 
The meeting was called to order at 5:59 pm. 

1. ADOPTION OF AGENDA 
 

2. ADOPTION OF MINUTES 
 

Minutes of the meeting held on July 9, 2024 were approved as circulated. 
 

3. BUSINESS ARISING FROM THE MINUTES 
 

• Regarding the Heritage Strategic Plan: the Planner 3 relayed a conversation with the 
Director of Planning and Development who expressed that direct instructions from a 
Regular Council Meeting would be required to allocate staff time and resources to 
develop at Heritage Strategic Plan. The City does have a Heritage Program that will be 
addressed in greater detail during the New Member Orientation later in the meeting.  
 
There was interest from the group to discuss this in greater detail, so members agreed 
to add Item 8 – Heritage Strategic Planning to the agenda for further discussion.  
 

• The Planner 3 shared the contents of a letter regarding the repurposing of items and 
elements from The Allen Residence into a West Vancouver heritage house.  
 

• The North Shore Heritage Preservation Society offered to present at a future meeting 
for information about their work and efforts with heritage resources. Members 
confirmed interest in hearing the presentation.  

  

https://www.northshoreheritage.org/
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3.     BUSINESS ARISING FROM THE MINUTES – Continued  
  

Action items: 
 

• Staff to circulate The Allen Resident letter to members. 
• Staff will invite a representative from the Heritage Preservation Society to present 

at the next meeting on November 12, 2024 or a future meeting, depending on their 
availability.  

 
4. NEW MEMBER ORIENTATION 

 
The Planner 3 and Administrative Coordinator presented the New Member Orientation for 
the benefit new members and answered questions.  

 
5. ELECTION OF VICE CHAIR 

 
Manoochehr Azizi nominated himself to be the vice chair. 

It was moved and seconded: 
 
THAT the Heritage Advisory Commission elect Manoochehr Azizi as Vice Chair of the 
Heritage Advisory Commission. 
 

CARRIED UNANIMOUSLY  

 
6. 109 EAST 1ST STREET – HERITAGE ALTERATION PERMIT APPLICATION 

 
The Planning Assistant presented context surrounding the application for a Heritage 
Alteration Permit.  The Permit application was submitted following unauthorized alterations 
to the heritage site including electrical and hanging signs on the northern and western 
walls of the building. The business owner, “For Pet’s Sake”, was in attendance.   
 
It was noted that the neighbouring business at 115 East 1st Street is located in the same 
building and has also applied for a Heritage Alteration Permit following unauthorized 
alteration. This was included in the agenda materials sent to members, however the 
business owner/representative of “Green Star Cannabis” was unable to attend a HAC 
meeting until December 2024.  

 
Staff asked the members to consider: 
 
• Any recommendations for mitigating the impact on the heritage building, whether it 

entails retaining the signs or safely removing them. 
• Any recommendations related to heritage conservation in relation to this proposal.  

 
The business owner presented the following highlights regarding his application: 
 
• The business occupying the leased space is a pet store, “For Pet’s Sake” 
• The applicants were not informed that the building was a heritage site. 
• A pre-existing neon sign for the neighboring business was attached to the western wall 

when the applicants moved in. 
• Upon the applicant’s inquiry, the sign company advised that a permit (heritage or 

electrical) was not required to install an electric sign. 
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6. 109 EAST 1ST STREET – HERITAGE ALTERATION PERMIT APPLICATION  
– Continued  

 
• The building itself is not damaged, the signage is only on the windows and the side of 

the building.  
• Bolts fasten the sign into the building.  

 
Members presented the following notable questions: 
 
• The signs have electricity, is that correct? A: Yes. 
• What is next to the building? A: Trash receptacles and a few parking spots.  
• There is now a sticker spanning the front window; how did you come to acquire this?  

A: We were told we could not install an awning, so a sticker was installed so the 
public could identify the business. 

• How much did the signs cost? A: $18,000. The contractor never told us anything 
about restrictions for this type of installation.  

• When did the signs go in? A: Upon moving into the commercial space.  
• When a contractor comes to do this type of work, what is the process that they go 

through? Do contractors have to go through the City or obtain a heritage alteration 
permit? This should have been caught through the electrical permitting process. A: 
Neither the electrical contractor or the applicant applied for an electrical permit or a 
heritage alteration permit.  Had they applied for an electrical permit, the address of 
the property would have flagged that it is a heritage site.  

• Is there a permit for the completed electrical work? A: No, no electrical permit has 
been issued and no electrical permit has been applied for 

• Do we know the minimum requirement for signage bylaws? A: The staff present are 
not familiar with sign bylaw requirements as this type of inquiry is managed by a 
different department, but did note that sign permits are currently not required, but 
property owners are required to meet the provisions of the bylaw. 

• Is the sign under the canopy electric? A: No.  
 

Members presented the following notable comments: 
 
• It sounds like the contractor failed to do their due diligence, and we (the members) 

feel badly about the situation, however our determination is to protect the heritage 
building. If we dismiss the changes, we set a precedent for future unauthorized 
alterations.   

• The signage on the side has changed the context of the building. 
• The size of the sign on the front is not bothersome, but I’m not in favour of the 

illuminated sign.   
• The issue of needing visibility to promote business is understood. 
• The hanging sign under the canopy is acceptable, but the applicant should obtain 

and pay for the necessary permits. 
• The neon signs on the side are prominent and compromise the the integrity of the 

heritage building and is contrary to the Heritage Revitalization Agreement.  
• Consider creating temporary signage to direct customers to the point of entry. The 

stand-up sign at Cream Pony on Lower Lonsdale is a great example.  
• The City has a Heritage Revitalization Agreement to address these types of 

concerns. 
• Members are ok with signage in the windows as it doesn’t alter the heritage aspect.  
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6. 109 EAST 1ST STREET – HERITAGE ALTERATION PERMIT APPLICATION  
– Continued  
 
It was Moved and Seconded: 
 
THAT the Heritage Advisory Commission having reviewed the presentation from 109 
East 1st Street for a Heritage Alteration Permit is supported subject to the resolution of 
the following items to the satisfaction of City staff: 
 
• Heritage permits are acquired and paid. 
• The electrical sign on the western wall is removed. 
• The western wall is restored and returned to its original condition.  
• Retention of the hanging sign underneath the canopy is permitted pending an 

approved Building Permit application from the City.  
 

CARRIED UNANIMOUSLY 
 

Staff asked if the Cannabis store applicants at 115 East 1st Street should present their 
application to the commission at a later date or if the commission would prefer to review 
it during the current session, given the neighboring business' similar application. 
 
Members agreed to review the second application at the current meeting. The comments 
and resolution can be found in the section following under Item 7 – 115 East 1st Street – 
Heritage Alteration Permit Application.  

 
7. 115 EAST 1ST STREET – HERITAGE ALTERATION PERMIT APPLICATION 
 

The Planning Assistant shared images of Greenstar Cannabis Company’s storefront at 
115 East 1st Street. Large cannabis signs cover most windows, including a hanging sign 
under the north awning and an electrical sign on the west wall. This is non-conforming 
only due to the heritage building status, as flagged by City bylaw staff.  

 
Staff asked the members to consider: 

 
• Any recommendations for mitigating the impact on the heritage building, whether it 

entails retaining the signs or safely removing them. 
• Any recommendations related to heritage conservation in relation to this proposal.  

 
 Members presented the following notable comments and questions: 
 

• Are the giant cannabis signs on the window in compliance with the signage 
requirements? 

• The members do not want to dictate what businesses put in their windows, but it 
would be ideal if the signage could blend into the building. 

• The hanging sign beneath the awning is ok, but the electrical sign on the west wall 
needs to be removed as it compromises the integrity of the heritage building and is 
contrary to the Heritage Revitalization Agreement.  

• Between this property’s landlord, the contractor and electrician misinforming the 
tenants, is there anything we can do to streamline the application process? A: This is 
a landlord issue – they have an obligation to inform their tenants of the Heritage 
Designation and requirement to apply for a Heritage Alteration Permit. On the City 
side of things, heritage properties are listed in our property system noting that a 
property has a heritage designation and should be noted in the planning comments 
during business license reviews. 
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7. 115 EAST 1ST STREET – HERITAGE ALTERATION PERMIT – Continued  

 
Action Item: 
• Staff look into the Provincial requirements of cannabis store signage. A: Cannabis 

signage regulation falls under Provincial jurisdiction, not the City's Planning 
Department. Bylaws will ticket and address any infractions or fire safety concerns. 

 
 
It was Moved and Seconded: 
 
THAT the Heritage Advisory Commission having reviewed the presentation from 115 
East 1st Street for a Heritage Alteration application is supported subject to the resolution 
of the following items to the satisfaction of City staff: 
 
• Heritage permits are acquired and paid. 
• The electrical sign on the western wall is removed. 
• The western wall is restored and returned to its original condition.  
• Retention of the hanging sign underneath the canopy is permitted pending an 

approved Building Permit application from the City.  
 

CARRIED UNANIMOUSLY 
 

 
8. HERITAGE STRATEGIC PLANNING 

 
• A brief recap of the Planner 3’s verbal report from Business Arising from the Minutes 

was reiterated. 
• Councillor Shahriari wished to gain a consensus among the members if there is a 

way to work within the City’s existing Heritage Program or if more efforts are needed. 
• To request Council action, a persuasive argument is necessary. What would 

committee members want in a Heritage Strategic Plan? 
 

Notable member responses include: 
• Add to the current Heritage Program beyond colonial buildings. 
• Regularly monitor and update the heritage data base.  
• Thoroughly care for heritage assets within the city through monitoring and controlling 

measures.  
• In Japan, people are considered living national treasures. Consider ways to honour 

individuals who have contributed to heritage, including Indigenous people. 
• Signage for major monuments to promote tourism as seen in Europe, including on 

ancient trees. 
• Extension and expansion of the term ‘heritage’ to include Indigenous history. 
• Refresh existing heritage plaques. 
• Staff can review the list of unprotected heritage sites and take necessary steps to 

protect them. 
• Approach heritage homeowners to inquire if there are ancient trees on the property.  
• Collaboration between heritage representatives from West Vancouver, the District of 

North Vancouver and the City of North Vancouver. 
• Articulating what success will look like will help inspire Council to initiate a project, 

but of course there are no promises this will succeed.  
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8. HERITAGE STRATEGIC PLANNING – Continued 
 

• Staff clarified that it would be staff and a consultant who would produce a Strategic 
Plan, not the committee. 

• The committee should be playing a role in bringing it forward to Council through their 
Council representative. 

• The Planning Department and staff could provide incentives to developers to 
repurpose heritage assets. A: The City works with applicants on properties with 
heritage assets. There are various mechanisms to encourage heritage conservation, 
however it is often a negotiation involving other things, such as provision of 
affordable housing or other public amenities.  

• Staff are still working to understand new Provincial legislation; it applies to both new 
developments and heritage projects. 

• Staff could invite speakers from some certain committees and organizations to 
present for information, such as MONOVA: Museum and Archives of North 
Vancouver.  

• At the Metro Vancouver level, does any collaboration with respect to heritage occur? 
A: No. 

• A ‘Heritage Week’ activity, which occurs each February, could be arranged. 
 

The Council representative expressed willingness to approach the Chief Administrative 
Officer and Director of Planning and Development with these thoughts.  

 
A request was made to add a recurring item, New Items of Business, to future agendas. 

 
7. DATE OF NEXT MEETING 

 
The next regular meeting is scheduled for November 12, 2024. 

 
8. ADJOURN 

 
The Chair adjourned the meeting at 7:48 pm. 
 
 
 

 
____________________________________ 
 
David Longpre, Chair 

 
 
 


