Corporation of the City of North Vancouver
Heritage Advisory Commission

MEETING MINUTES

Minutes of the meeting held at City Hall in Conference Room A and Electronically
(Hybrid),
141 West 14" Street, North Vancouver, BC on July 9, 2024, at 6:00pm.

The City of North Vancouver respectfully acknowledges that this meeting i§ held on the
traditional and unceded territories of the Skwxwu7mesh (Squamish) and Salilwatat (Tsleil-
Waututh) Nations.

Members Present Staff Present

David Longpre (Architect - Chair) Parinaz Askarian, Planning Assistant

Manoochehr Azizi Kathleen Callow, Planner 3

Kat Kawczak Hayley van Gelderen, Legislative Services Advisor

Christine Wilson Eleanor Parrott, Committee Clerk - Secretary

ClIr. Shahriari

Absent Guest

Kenneth Tekano Lori Philips, Public Art Officer of North Vancouver

Chris Carnavole Kane Hammontree, Solve Energy Inc. Representative*®
Danny Robinson, Owner of 242 West 6™ Street*
Resident of 242 West 6" Street*
Joel Janson, Owner of 242 West 6™ Street*
*participated electronically

The meeting was called to order at 5:58 pm.

1. ADOPTION OF AGENDA

1.1 The Agenda for July 9, 2024 was adopted as circulated.

1.2 Members agreed to add item #8 — New Business, entitled Strategic Heritage Planning.
2. ADOPTION OF MINUTES

2.1 Minutes of the meeting held on November 14, 2023, were approved as circulated.

3. BUSINESS ARISING FROM THE MINUTES

3.1 Nil

4. INTRODUCTION TO STAFF AND NEW MEMBERS

4.1 The Planner 3 introduced staff and members to the meeting.

Heritage Advisory Commission — Minutes of July 9, 2024
Document: 2548191 Page 1 of 6




5.1

6.1

6.2

ELECTION OF CHAIR AND VICE CHAIR

The Planner 3 outlined the process to elect a Chair and Vice Chair. It was agreed upon to
vote by a show of hands.

Nominations were called for Chair. D. Longpre nominated himself and it was unanimously
supported.

It was moved and seconded:

THAT the Heritage Advisory Commission elected David Longpre as Chair of the Heritage
Advisory Commission;

AND THAT the election of a Vice Chair would be postponed to the following meeting to
afford absent members the opportunity to propose themselves.

CARRIED UNANIMOUSLY
8 LONSDALE AVENUE - HERITAGE ALTERATION PERMIT
The Public Art Officer of North Vancouver joined the meeting at 6:32 pm.

The Planning Assistant presented the following highlights regarding the 8 Lonsdale Avenue
heritage alteration permit:

e The permit requests permission to replace the mural at The Shipyards on the northern
wall of Tap and Barrel Building. .

e The Shipyards is a Heritage Class A site representing the buildings from 1911 and is
legally protected by Heritage Designation Bylaw 1999 No. 7174.

e The development proposal recommends removing the old vinyl mural, which is faded
and damaged and installing a flat sheeting over the existing corrugated wall would
provide a smooth surface for the new mural. According to the Heritage Impact
Assessment, this process will not harm the character-defining elements of the industrial
structure.

e In June 2023, the Council approved a budget of $40,000 for removal, reprinting and
installation of a replacement mural.

The Public Art Officer of North Vancouver presented the following highlights regarding the
8 Lonsdale Avenue heritage alteration permit:

e The mural is an important historic addition to the area beloved by locals, some of whom
have family members visible in the photograph.

e The original colors were sepia brown but overtime the mural has faded to a grey tone
and is in poor condition. At the point of installation in 2009, the mural’s lifespan was
seven years which it has already outlasted by a number of years. The lifespan of vinyl is
now approximately 10 years.

e The key challenges of the replacement are the wall bolts and the corrugated surface. It
has not been possible to locate the installer of the original mural. Quotes have been
provided from three suppliers, all of which suggested installing flat paneling over the
existing corrugated wall as a much cheaper option both in the short and long-term. This
will also retain the option to easily revert back to the corrugated wall in future by simply
removing the flat paneling. The quotes will need to be updated as they were all provided
over a year ago.
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6.3

A comprehensive Heritage Impact Assessment by Donald Luxton and Associates has
been completed and concludes that the use of flat panels in the replacement will not
harm the mural’s heritage value.

Members presented the following notable questions and comments:

Will the photo used in the mural be altered as part of the replacement? A: The photo will
be exactly the same. The image is stored by the Museum and Archives and will be used
to create the new vinyl mural in the original sepia colors.

Why will the replacement photo be smaller? A: It will only be slightly smaller to
accommodate the framing and fitting process. It may be possible to resize the photo or
to crop the photo only in areas where people’s faces are not showing.

Is it possible to replace the mural on the corrugated surface? A: Yes, one supplier
provided a quote for replacement directly onto the corrugated wall. However, this is
significantly more expensive and will not reduce the cost of future replacements. By
installing flat panels, future replacements will be cheaper as only the vinyl will need
replacing, rather than the panels. Records of this replacement will be retained to aid
future replacements.

How will the installation of a flat surface, covering up the corrugated wall impact the
overall aesthetic of the building and area? The corrugated surface is itself part of the
artwork. A: Yes the corrugated wall in an element of the current mural, but the main
heritage value add is derived from the photo. The other walls of the building are
corrugated so this element will not be completely lost. The flat panels can be easily
removed in future to reveal the corrugated wall again.

Will the corrugated wall deteriorate and require replacement in future? A: No, the
corrugated wall is not showing signs of deterioration and is not expected to require
replacement in future, being made from metal. It is only the vinyl applied to the wall that
requires replacement. Installing flat panels over the corrugated wall will not cause any
damage to the wall.

How will the flat panels be installed? A mechanical solution is preferred over an adhesive
solution. A: The new panels will be attached to the outside building frame, with cut outs
to accommodate the exterior lights and waterproof anchors to avoid water damage to the
structure. The mount will be seamless and the existing wall will not be visible after
installation. An engineer will assess the most appropriate way to install the panels and
provide longevity.

Will the susceptibility of color to UV rays and the quality of the vinyl be considered in the
replacement? A: Yes, the supplier will be asked to provide UV ray protection in the vinyl
and the quality of heat applied vinyl has improved since the original mural was installed.
Corrugated surfaces tend to decrease visibility of imperfections, whilst flat surfaces
highlight them and this may have factored into the original mural design. Has this been
considered? A: Mechanisms to protect the new mural from damage, including in the
particularly deteriorated areas of the current mural which are the lower corners and color
fade, can be built into the design to reduce future imperfections.

Will it be possible to review the design proposal prior to installation? A: If members are
content to approve the flat surface, the supplier can be contracted and the final design
proposal can be presented to a future meeting prior to installation. The onward approval
process will ensure the installation and design remains in keeping with heritage and
safety guidelines.
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6.4

7.1

7.2

It was moved and seconded:

THAT the Heritage Advisory Commission, having reviewed the presentation from the
Public Art Officer of North Vancouver to request a Heritage Alteration Permit for the mural
at The Shipyards (North Wall of Tap & Barrel Building), supports the project subject to the
resolution of the following items to the satisfaction of City staff:

o THAT protection measures for the corners of the new mural are included in the design,
to minimize future damage;

e THAT UV protection is considered in the design to minimize future damage to the color
of the vinyl;

e AND THAT the design proposal details for a new vinyl mural on flat paneling are
presented to the Heritage Advisory Commission prior to installation.

CARRIED
The Public Art Officer of North Vancouver left the meeting at 7:25 pm.

242 WEST 6™ STREET — HERITAGE ALTERATION PERMIT
The Owners of 242 West 6" Street and Solve Energy Inc., joined the meeting at 7:32 pm.

The Planning Assistant presented the following highlights regarding the 242 West 6" Street
heritage alteration permit:

e Solve Energy Inc. has been appointed by the Owners of 242 West 6™ Street to apply for
a Heritage Alteration Permit to install 27 LONGi solar panels on the roofs of the
designated heritage house and an infill unit on the property.

o This heritage class A property was built in 1914 and is legally protected by Heritage
Designation Bylaw and has a Heritage Conservation Plan.

e The Owners and Solve Energy Inc. previously applied a permit via the Director of
Planning directly, and submitted a supporting letter from a heritage professional.
However, staff review of the application and a site visit concluded that installing the five
panels on the south-facing roof of the heritage building could significantly impact the
exterior aesthetic from the West 6" Street view.

The Owners and Solve Energy Inc. presented the following highlights regarding the 242
West 6" Street heritage alteration permit:

¢ Following purchase of the property a few years ago, the Owners have revitalized the
house and kept the interior in keeping with the heritage design. The Owners understand
the history of the Witton family who used to reside at the house, and this history is now
a part of their own culture.

o The house was a winner of the City’s 2022 Heritage Awards.
The south facing panels are the most important in terms of power production.

o The design is creative and will maximize blending with the roof by the use of black
colored panels and skirting.

¢ The Owners are passionate about solar power and hope that the installation of panels
on their property will encourage others in the area. D.Robinson, Owner, also intends to
establish a solar panel business in the area and would like to use his own home to set
an example.

e The Standards and Guidelines for the Conservation of Historic Places in Canada were
studied as part of the design process.
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7.3 Members presented the following notable questions and comments:

What is the energy generation of the heritage house panels compared to the infill unit
panels? A: The exact share is unknown but the panels will produce approximately 950kw
per year.

What is the total offset from the national grid? A: 106%. During the summer months, the
power produced is much greater than in winter and the property will net meter with BC
Hydro.

What is the minimum requirement to net meter with BC Hydro? A: BC Hydro would allow
the Owners to net meter if they produced a lower amount of power.

Is the number of solar panels the Owners’ preference? A: Yes.

Will the south facing five panels generate as much power as the other 22?7 A: The south
facing panels will generate the most electricity.

Are the south facing panels completely necessary? A: It is the Owners’ preference to
install these five panels in particular.

If the south facing panels are installed, it could set a new standard and pattern for
heritage houses. Although this house has already undergone a number of modifications
which have significantly changed the character of the front exterior, installation of these
panels would still be likely to set a precedent for other houses with a more preserved
heritage character. The installation of the south facing panels would also constitute
another major change to the front exterior.

The main issue is the visibility of the south facing panels. If the house faced north and
the south facing panels were at the back of the house, they would be restricted from
street view and this would not have as great an impact on the heritage character of the
house.

Is it possible to install south facing panels on the infill unit? A: No.

7.4 In conclusion, the Chair reiterated that the focus of this Commission was heritage and this
should be the key consideration in the resolution. The south facing solar panels were not in
keeping with the property’s heritage value.

7.5 It was moved and seconded:

THAT the Heritage Advisory Commission, having reviewed the presentation from the
Owners of 242 West 6" Street and Solve Energy Inc. to request a Heritage Alteration
Permit for the installation of solar panels on the roof of the heritage house and infill unit at
242 West 6™ Street, supports the project subject to the resolution of the following items to
the satisfaction of City staff:

THAT the solar panels are not installed on the South side of the heritage house roof;
THAT the solar panels can be installed on the East, West and North sides of the heritage
house roof;
THAT the solar panels can be installed on all sides of the infill unit;
THAT all solar panels installed on the heritage house and infill unit must be black to
correspond with the color of the roof;
AND THAT the cabling of all solar panels installed on the heritage house and infill unit
must be hidden from view.

CARRIED

The Owners and Solve Energy Inc. left the meeting at 8:09 pm.
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8.1

8.2

8.3

8.4

9.1

10.

10.1

NEW BUSINESS - STRATEGIC HERITAGE PLANNING

Councillor Shahriari noted that the Allen Residence, a class B heritage structure had been
agreed for demolition by Council. As a result, the Commission may want to consider the
need to devise a heritage plan to serve as an inventory of heritage buildings requiring action.
This Commission was primarily reactive and focused on responding to applications.
Members were invited to consider whether a more proactive approach could be taken by
strategic planning.

Councillor Shahriari also noted that the concept of heritage overall could be examined at a
future meeting. The current focus was on heritage structures, but there was a general trend
towards heritage as a means to preserve stories and experiences. A future discussion on
how to increase consideration of Indigenous heritage and increase inclusivity could be
beneficial.

Members presented the following notable comments:

¢ The City was unique in its number of heritage structures. These structures should be
cherished and preserved.

e The general focus of heritage was on colonial structures, but Indigenous heritage and
stories also needed to be understood in order to properly preserve the history of these
structures at different points in time.

e There were a variety of creative solutions available to preserve heritage whilst also
making space for new structures. These solutions should be encouraged and explored.

e Members would benefit from an overview of City rules and guidelines governing
heritage structures, along with protections and different heritage classes.

In conclusion, the Planner 3 noted that a thorough orientation would be provided at the next
meeting to provide members with an overview of the terms of reference and responsibilities
of the Commission. The development of a Strategic Heritage Plan would be considered
within the Planning and Development team, with a further discussion scheduled for the next
meeting following the initial orientation.

DATE OF NEXT MEETING

The next regular meeting is scheduled for September 10, 2024.

ADJOURN

The Chair adjourned the meeting at 8:15 pm.

“Certified Correct by the Chair”

David Longpre, Chair
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