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The Corporation of the City of North Vancouver 
Community Safety Advisory Committee 

 
 

MEETING MINUTES 
 

Minutes of the meeting held at City Hall in Conference Room A, 
141 West 14th Street, North Vancouver, BC on Thursday, November 6, 2025 

 
The City of North Vancouver respectfully acknowledges that this meeting is held on the 

traditional and unceded territories of the Skwxwú7mesh (Squamish) and  
Səl̓ílwətaɬ (Tsleil-Waututh) Nations. 

 
 
Members Present 
 
Councillor Holly Back 
Councillor Shervin Shahriari 
Andrew van Eden 
Brian Fixter 
Evan Damkjar 
Greg Schalk 
Gursimran Gill 
Nicholas De Lucrezia 
Ann McAlister 
 
Absent  
 
Jason Lafreniere  
 

Staff Present 
 
Claire Thompson, Director, Police Support Services 
Sarah Larisch, Administrative Coordinator 
Victoria Forman, Administrative Assistant 
 
 
Guests 
 
Alana Best, Director, Public Sector Transformation, Deloitte 
Brandon Machry, Manager, Government and Public Services 
Solutions, Deloitte 
Andi Druga, Manager, Deloitte Consulting Canada 
 

 
The meeting was called to order at 6:00 pm. 

1. APPROVAL OF AGENDA 
 
The agenda was approved as circulated. 
 

2. ADOPTION OF MINUTES 
 

Minutes of the meeting held on September 4, 2025 were approved as circulated. 
 

3. BUSINESS ARISING FROM THE MINUTES 
 

Staff advised that the Community Safety Advisory Committee pilot project will be extended 
for an additional year. Council will appoint members for the next term in December 2025 or 
January 2026. 
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4. COMMUNITY SAFETY STRATEGY WORKSHOP 
 
Members participated in a workshop to develop a Community Safety Strategy, built upon 
the Wellbeing Strategy, which focuses on safety risks, perceptions, and services. 
Discussion ensued on how community safety should be defined in the City, the vision for 
safety that would make residents feel safe, and defined key priorities, including increased 
enforcement of crime, accountability, convenience of reporting and empowering people to 
report crime of any nature. 
 

5. DATE OF NEXT MEETING 
 

The next regular meeting is scheduled for January 8, 2025. 
 

6. ADJOURN 
 
The Chair adjourned the meeting at 7:58 pm. 
 
 

 
 

“Certified correct by the Vice Chair”  “Certified correct by the Administrative Coordinator” 
______________________________ __________________________________ 
Councillor Shervin Shahriari, Vice Chair Sarah Larisch, Administrative Coordinator 

 
 

 
 


