

















Department Overviews

Offices of the Chief Administrative Officer, Corporate Officer and
Mayor

The Chief Administrative Officer provides organization leadership to all City staff. The various
departments within the City provide critical support services for the organization.

The City solicitor provides legal advice to City Council and City staff; drafts and negotiates legal
agreements on behalf of the organization.

The Corporate Officer is responsible for the
preparation of Council and Committee meeting
agendas and minutes, administration and
certification of City bylaws, interpret legislation,
administer general local elections, management
and retention of corporate records, coordinate
Committees of Council, protection of privacy and
access for information requests.

The Mayor’s Office provides administrative,
communications and research support for the
Mayor.

KEY RESPONSIBILITIES

e Act as liaison between Mayor, Council and City staff

e Oversee the business actions and operations of the City and its departments

¢ Advise City Council and City staff on legal obligations, legislative interpretation and the
extent of municipal authority

¢ Provide strategic advice to minimize legal risk to the City

¢ Negotiate agreements on behalf of the City to protect the City’s interests and maximize
contract value

o Deliver information to Council and Council Committees

¢ Administer and preserve corporate records management services

e Provide information and records to the public regarding Council business

o Respond to requests for information under the Freedom of Information and Protection of
Privacy Act

e Administer general local elections

e Oversee Committees of Council

e Coordinate the Mayor’s schedule, commitments and speaking engagements

e Conduct research and draft media communications

¢ Provide administrative support to the Office of the Mayor



Offices of the Chief Administrative Officer, Corporate Officer and
Mayor

2020 MEASURES

e Supported the implementation of Council’s Strategic Plan

¢ Implemented corporate policy framework

¢ Due to the impacts of COVID-19, Phase 4 of the digitization of Council reports and
resolutions was reprioritized




Finance
Finance provides financial services to citizens, City departments and City Council.
KEY RESPONSIBILITIES

e Accounting and reporting

e Financial planning

¢ Internal control and performance
e Payroll

e Purchasing

e Revenue

e Administration

2020 MEASURES

e Continue the review of the City’s Purchasing Policy
e Continue the review of the Long Term Property Tax Strategy

o Adopted Permissive Tax Exemption Bylaw




Engineering, Parks and Environment

The Engineering, Parks and Environment department provides and maintains essential municipal
services and infrastructure.

KEY RESPONSIBILITIES

Creating safe, resilient, inviting and cost effective public infrastructure that supports our
community and enables it to thrive.

DIVISIONS

e Engineering Planning and Design

e Public Realm Infrastructure and PMO

o Operations

e Development Services

e Parks and Environment (and Cemetery)
¢ Administration

2020 MEASURES

o 3 km of separated bike lanes and the equivalent of 6 blocks of sidewalk were
constructed in 2020.

¢ Marine Drive - Mosquito Creek Bridge replacement is well underway with completion
slated for summer 2021.

e Moodyville Park was completed and opened to the public in 2020.
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Community and Partner Engagement

Community and Partner Engagement takes direction from Mayor and Council, the Official
Community Plan, the Economic Development Strategy, and other civic policies in order to provide
excellent customer service.

KEY RESPONSIBILITIES

¢ Liaison between the City and news media,
managing external communications and
City website

o Assist City departments with public
engagement processes

o Business licensing and compliance

e Economic and tourism development

e Place-making and events

¢ Parking and bylaw enforcement

e Shipyards skate plaza and splash park

¢ Shipyards / Waterfront programming and
events

DIVISIONS

e Business and Community e Bylaws e Shipyards and Waterfront
Partnerships Operations

e Communications e Administration

2020 MEASURES

e The Economic Development Strategy work was postponed to 2021. Departmental

efforts focused on supporting the local business community with Open Streets, Place-
making, temporary patio program and business recovery efforts

e The Shipyards Programming Framework is currently underway. The Shipyards Team
focused on providing Covid-19 compliant programming in 2020.

e The Social and Community Strategy work was postponed and departmental efforts
focused on supporting social agencies through North Shore Emergency Management
in the following areas: childcare; youth, mental health; seniors; social isolation;

homelessness; and food security.
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Planning and Development

Planning and Development assists Mayor and Council in setting community goals and objectives,
creating plans, and implementing these plans through policies, regulations and development.

KEY RESPONSIBILITIES

e Land use planning

e Current and Long-Range planning
e Social Planning

e Transportation planning

e Climate Action Planning

o Development planning

e Building permits

e Zoning administration

e Code interpretation and regulation
e Construction approvals

DIVISIONS

e Building

e Development Planning

e Transportation

¢ Environmental Sustainability

¢ Long Range & Community Planning
e Administration

2020 MEASURES

e Endorsement of the City’s Child Care Action Plan (2021-2031) to improve the
accessibility, affordability and quality of child care in the City

e The City’s first Safe Mobility Strategy was approved and early actions implemented
including the City’s first slow speed zone in the Ridgeway neighbourhood

e Adopted key early Environment Strategy direction with the Low Carbon Building Bylaw
which achieves zero carbon heating solutions or highest step of the building code for
all smaller buildings

o Developed a site development concept for a non-market housing project on a City-
owned site on East 1%t Street.

e Completed Balanced Housing Lab recommendations and advanced of the Balanced
Housing Lab’s Co-Creation project to test out and evaluate an alternative
development approvals process through a pilot that will result in mid-market rental

residential housing opportunities
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RCMP

The RCMP serves and protects citizens of the City.
KEY RESPONSIBILITIES

e Municipal traffic enforcement

¢ Investigative services

e Crime reduction and prevention
e Community policing

e Youth intervention

2020 MEASURES

e Non-fatal collisions down 23%

e Traffic Members recipient of Alex Team Award

e Participated in Speaker Series for School District 44 entitled “Adversity to Diversity”
e Workshops on mental health for senior leadership and unveiled a two year mental

health resiliency plan for all staff in the detachment
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Fire
Fire safeguards and serves our community through the promotion and provision of education,
emergency medical and fire services in order to protect life, property and the environment.

KEY RESPONSIBILITIES L

Administration

Operations and support

Fire prevention and public education

e Emergency management and planning

2020 MEASURES

e Substantial development and testing completed for Infor integration

e Seven members were certified and licensed as Emergency Medical Responders
(EMR)
e Increased post emergency supplies and implemented training
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Strategic and Corporate Services

The Strategic and Corporate Services department is dedicated to creating and maintaining critical
support services for the organization, and delivering spaces for betterment of the entire
community. The Department works closely with all other groups to deliver effective and efficient
service.

KEY RESPONSIBILITIES

e Lead large scale public development
projects from inception to completion

e Provide a complete range of facility,
property management and real estate
services for City-owned and City-leased
properties and building assets

¢ Provide progressive, client-focused
Human Resources services

e Support Council and Corporation with
strategic and business planning services -

o Deliver customer-focused technology services for solutlons that contribute to the City's
business objectives

DIVISIONS

e Strategic Initiatives

o Civic Facilities

o Real Estate

e Human Resources

¢ Information Technology

2020 MEASURES

e Corporate Business Plan outcomes were confirmed, with key initiatives updated to
capture priority shifts associated with COVID-19 response.

e Design advanced for Harry Jerome Community Recreation Centre with input from the
Community Recreation Strategy prioritization framework.

e Due to the COVID-19 Pandemic, the CityWorks software project to improve customer

requests, work and asset management systems was delayed until spring 2021.
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The Corporation of the City of North Vancouver
Schedule A — Unaudited

Year ended December 31, 2020

(tabular amounts in thousands of dollars)

SCHEDULE A: COVID-19 Safe Restart Grant

General funds — COVID-19 Safe Restart Grant 2020
Grant Funding Received $ 5434
Grant Expenditure:
Information Technology (75)
$ 5359
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Permissive Tax Exemptions

Municipal Taxes

Address Exempt Portion

Anavets Senior Citizens Housing Society 245 East 3rd Street 50,360
Army, Navy and Airforce Veterans in Canada, Unit 45 119 East 3rd Street 19,493
The Auxilary to the Lions Gate Hospital 128 West 15th Street 11,387
BC Photography and Media Arts Society 101 Carrie Cates Court 65,034
Canadian Mental Health Association 300-1835 Lonsdale Aveneue 5,033
Cascadia Society for Social Working 325 West 19th Street 3,576
Cascadia Society for Social Working 351 West 19th Street 3,147
Cascadia Society for Social Working 348 West 19th Street 3,259
Community Living Society East Keith Road House 3,733
Community Living Society 1003 - 555 West 28th St 1,268
Corporation of City of North Vancouver (Pipe Shop) 115 Victory Ship Way 35,400
Corporation of City of North Vancouver (Shipyard Commons) 125 - 135 Victory Ship Way 57,830
Family Services North Shore 203 & 206 1111 Lonsdale Avenue 17,748
Fraternal Order of Eagles Northwest Aerie 2638 162,164,166,168 & 170 West 3rd Street 14,977
Girl Guides of Canada 107,108,109,207,208 & 209 - 252 Esplanade W 62,653
Hollyburn Family Services Society Unit 104,106,107,205,206,& 207-210 West 13th Street 6,114
HYAD Housing for Young Adults with Disabilities 2130 Chesterfield Avenue 3,055
Kiwanis North Shore Housing Society 170 West 2nd Street 53,200
Kiwanis North Shore Housing Society 1480 St. Andrew’s Avenue 3,716
Lighthouse Harbour Ministries #1 - 260 East Esplanade 5,651
Lonsdale Creek Daycare Centre Society 230 West 21st Street 10,130
Lookout Housing & Health Society 705 West 2nd Street 18,889
Chesterfield House Society 1415 Chesterfield Avenue 3,899
Marineview Housing Society 1053 Grand Blvd 4,435
Marineview Housing Society 1057 Cloverley Street 2,426
Navy League of Canada 1555 Forbes Ave 13,891
North Shore Connexions Society 1924 Jones Avenue 2,417
North Shore Disability Resource Centre 2412 Wilding Way 2,757
124 East 15th Street (units 100, 207,
North Shore Multicultural Society 202,203,204,204A,205,302,303,305) 52,102
North Shore Neighbourhood House 225 East 2nd 27,657
North Shore Neighbourhood House (Centre view childcare) Community Garden, 207 East 2nd Street 3,132
North Shore Neighbourhood House (Community Garden) 143 14th St E 2,789
North Shore Neighbourhood House 113 3rd St E 475
North Vancouver Chamber of Commerce 102 — 124 West 1st Street 7,212
North Vancouver Lawn Bowling Club 2160 Lonsdale Avenue 512,021
The North Vancouver Masonic Temple Association Ltd. 1140 - 1144 Lonsdale 7,706
Presentation House Cultural Society 333 Chesterfield Avenue 72,393
Royal Canadian Legion, Branch 118 121/123 West 15th 19,301
Silver Harbour Seniors’ Activity Centre 144 East 22nd Street 81,636
St. Edmund’s Parish 613 Mahon Avenue 4,277
St. Leonard’s Society of North VVancouver 312 Bewicke Avenue 2,211
Magnolia House Residential Mental Health Facility, 720
Vancouver Coastal Health Authority E. 17th 2,694
Vancouver Coastal Health Authority Margaret Fulton ADC, 1601 Forbes Avenue 20,274
Young Women's Christian Association 125 14TH St E 2,331
North Shore Bethel Christian Mennonite Brethern Church 185 East Keith Road 2,338
Holy Trinity Catholic Church 2725 Lonsdale Avenue 2,664
North Shore Alliance Church 201 & 241 East 23rd Street 14,742
Kings Temple Missionary Society North Shore Christian Centre, 1400 Sutherland 1,444
Parish of St. Agnes Anglican Church of Canada 530 East 12th Street 547
St. John the Evangelist Anglican Church 209 West 13th Street 13,444
Salvation Army, North Vancouver 105 West 12th Street 9,778
St. Andrew’s & St. Stephen’s Presbyterian Church 2641 Chesterfield Avenue 3,513
St. Andrew’s United Church Units #100, 200 & 300- 1046 St. Georges Avenue 751
St. Andrew’s United Church 1044 St. Georges Avenue 1,455
Sutherland Church 630 East 19th Street 3,183
North Vancouver Museum and Archives Commission 131 - 115 W Esplanade 86,553
Total 1,444,101
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Declaration of Council Disqualifications

No Councilors were disqualified from holding office in 2020 under the provisions set out in the
Community Charter.
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