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Chief Administrative Officer (CAO) 

Services and Operations 
 CAO 

 Acts as liaison between Mayor, Council, and City staff 
 Advises and assists Council 
 Oversees the affairs and operations of the City 
 Directs City departments in carrying out Council policies 
 Provides leadership for special development projects and corporate initiatives 
 Responsible for relationships with external organizations and shared service agencies 

Communications 

 Responsible for external communications from the City to the community 
 Serves as liaison between the City and news media 
 Responsible for City advertising, awareness/outreach programs, special events, and photo 

opportunities  
 Management of City website, social media tools, and videos 
 Production of all City materials and photography 
 Responsible for City branding/identity standards, City messaging, and media outreach/monitoring 
 Responsible for public information distribution during issues/crisis/emergencies/incidents 

 Facilities 

 Provides safe and functional civic facilities to support delivery of civic services 

 Information Technology 

 Manages and administers the City’s technology resources 
 Delivers business value through the provision of IT services 
 Provides technical guidance and support to departments and agencies 
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CAO - 2017 Objectives and Measures 

  2017 Objectives 2017 Measures 

Communications 

1. Deliver a multi-tiered, large scale awareness 
campaign promoting Foot of Lonsdale status 
and features. 

1. Done and ongoing. Have promoted regular and 
ongoing updates to the community about FOL 
progress via images, videos, update features in 
weekly e-newsletters, social media vehicles, bus 
shelters, etc.  As the progress becomes more 
visible and pronounced (i.e. the water feature) and 
construction nears completion, the outreach gains 
momentum. 

2. Conduct website audit. Also, create new 
processes and systems for staff users. 

2. Completed.  Website audit was conducted and 
completed with recommendations and tactics.  
Audit reviewed the City website’s strengths, 
successes, opportunities for improvement, 
comparison to other municipal websites, as well 
as user and visitor analytics. As a result, a 
homepage refresh will be undertaken, and new 
processes have been implemented for staff 
regarding posting documents. As well, Bylaws and 
Council reports/minutes/agendas/videos/   
sections were overhauled and significantly 
improved for user ease. 

3. Execute ‘Look Think Go’ campaign, and 
Pedestrian Plan outreach campaign, ‘Poop 
Happens’ campaign. 

3. All three campaigns were designed, launched, 
and executed successfully.  The long term 
campaigns for ‘Look Think Go’ and ‘Poop 
Happens’ are still underway and have been well 
received by the public. In the case of ‘Look Think 
Go’ and ‘Poop Happens’, this office created logos, 
brand identities and tag lines.  We engaged film 
students to produce lighthearted and comical 
short videos intended to educate the community 
about sharing our roads, trails and pathways. 

4. Conduct social media audit and review of City’s 
Twitter and Facebook accounts. 

4. This was not completed due to workload and the 
complexity of the website audit, and we had 
completed a social media audit in the fall of 2016. 
We will undertake the social media audit in 2018. 

5. New ‘I Love My City’ campaign 2.0 strategy, 
tactics, and implementation. 

5. Done and ongoing. The new phase of the ‘I Love 
My City’ campaign in 2017 included increased 
inclusion and presence at City festivals and 
events throughout 2017, as well as a weekly 
feature in enews, and new interactive outreach 
tools such as photo boards which have been very 
popular. 
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CAO - 2017 Objectives and Measures 

  2017 Objectives 2017 Measures 

Communications 

6. Manage communications for Harry Jerome 
Community Recreation Centre Complex project; 
Fun City Festival; Colour Me Rad. 

6. Done and ongoing. Managed all communications 
and promotions for Fun City Festival prior to, 
during and after the event. The two day 
slide/street festival had a tremendous turnout of 
several thousand from across the region, high 
ticket sales, and positive media coverage. All 
creative, materials, sitemap, signage, graphics, 
etc., were created by communications staff.  We 
also conducted promotions for Colour Me Rad.  
And, this office handled the communications and 
promotions for the Harry Jerome Community 
Recreation Centre Complex project, ongoing 
outreach throughout 2017. 

Strategic Initiatives 

1. Complete Foot of Lonsdale public realm. 1. Substantial progress on construction of Foot of 
Lonsdale public realm. 

2. Ongoing construction of Lot 5 development. 2. Construction ongoing on Lot 5 development. 

3. Confirm governance structure for Central 
Waterfront area. 

3. Governance options under consideration by the 
Central Waterfront Team. 

4. Concept approval for the Harry Jerome 
Community Recreation Centre Complex. 

4. Received approval to proceed to schematic 
design for the new HJCRC in July 2017. 

 

Facilities and Real Estate 

1. Continue with developing a manual for policies 
and procedures for Facilities Project 
Management. 

1. Several templates have been developed to assist 
staff to manage projects using ‘best practice’. The 
assembly of departmental policies into a manual 
is ongoing. 

2. Develop a Service Level Agreement between 
Community Development and Facilities and 
Real Estate. 

2. This objective has been revised to developing 
Service Level Agreement with the new 
Community Services and new Planning 
departments.  A Service Level Agreement was 
completed with the Fire Services. 
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CAO - 2017 Objectives and Measures 

  2017 Objectives  2017 Measures 

3. Continue with developing a manual for 
departmental policies and procedures for 
Facilities Operations. 

3. Ongoing.  Many of the departmental policies and 
procedures have been refined; however, they still 
require assembly into a manual for staff reference. 

4. Conduct an internal review of the North 
Vancouver Municipal Cemetery Operations. 

4. An internal review has been completed, and the 
next step is a comprehensive strategic operations 
and land use plan. 

5. Continue with developing a manual for 
departmental policies and procedures for the 
Real Estate division. 

5. Real Estate and Property Management Policies 
and procedure have been developed providing a 
reference guide to all staff. 

Information Technology 

1. Replace aging legacy infrastructure including 
core network, servers and telephony 
infrastructure. 

1. The network and server infrastructure was 
successfully upgraded in 2017. The telephone 
infrastructure upgrade is now scheduled for 2019. 

2. Continue with the CityPal project which is 
replacing existing aging applications such as 
bylaws, business licenses, development, and 
building applications. 

2. The CityPal project will continue in 2018. The first 
application was successfully launched November 
2017 for Bylaws. 

3. Commence RFP and selection of an application 
to replace existing parking and ticketing system. 

3. RFP was completed but final selection and 
implementation will be done in 2018. 

4. Implementation of a more environmentally and 
cost effective solution for printing and scanning. 

4. The RFP for a new printing and scanning solution 
to replace end of life equipment was completed 
and the solution will be implemented in 2018. 

5. Enhance network security systems, monitoring, 
education and policies to prevent unauthorized 
access to City data by external or internal 
sources. 

5. Enhanced network security system and service 
were implemented in 2017.  Further 
enhancements will continue to be implemented in 
2018. 
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CAO - 2018 Objectives 

2018 Objectives 

Communications 

1. Create and execute a promotions strategy, as well as create a logo and brand identity for the City’s newest 
signature event, ‘SHIPPED’.  Conduct a large scale awareness campaign for the event. 

2. Conduct a social media audit review of the City’s social media channels (Twitter, Facebook, Instagram, Flickr, 
YouTube, and LinkedIn), implement resulting recommendations and tactics. 

3. Create Election 2018 materials – logo, graphics, brochure, web section, candidate web section, signage, and 
videos. Execute election awareness campaign. Build election night results webpage to display live real time 
voting numbers. Build new web section for newly elected Council members; organize new head shots, all new 
Council photography, and produce new City Council information card. 

4. Create tailored large scale awareness campaigns and celebration events/opening ceremonies for the City’s 
major projects reaching completion in 2018 - Spirit Trail, Green Necklace, Foot of Lonsdale, and Waterfront. 

5. Design a plan and strategy for creating greater efficiencies and enhanced social media outreach by engaging 
specific designated staff to serve as engaging contributors to the City’s social media channels.   

6. Refresh and redesign City website homepage and secondary webpages with a reconfigured layout to enhance 
functionality, navigation and user experience. 

Strategic Initiatives 

1. Ongoing construction on Lot 5 development. 

2. Completion of Foot of Lonsdale public realm. 

3. Establishment of Central Waterfront governance, including staffing model and annual budget. 

4. Complete HJCRC schematic design (including Class C cost estimate) and present design, financial plan and 
timeline for project completion to Council in July 2018. 
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CAO - 2018 Objectives 

2018 Objectives 

Facilities and Real Estate 

1. Complete the Facility Management and Operations Procedure and Policies manual. 

2. Complete Service Level Agreements with Community Services and Planning departments.   

3. Complete the Gerry Brewer Reception Security Upgrades. 

4. Complete a 10 year strategic plan for the North Vancouver Municipal Cemetery. 

5. Complete a Workspace Accommodation Plan to address the potential of increases to existing staffing levels at 
the City and Gerry Brewer. 

Information Technology 

1. Conduct business requirement review and prepare business case to replace end of life telephone system in 
2019. 

2. Continue with the multi-year CityPal project which is replacing our aging applications such as business 
licenses, development, building applications and providing a new digital interface for residents. 

3. Complete the replacement of the existing end-of-life parking and ticketing application. 

4. Complete the implementation of an environmentally and cost effective solution for printing and scanning. 

5. Implement additional enhancements for cyber-security systems, monitoring, education, and policies to prevent 
unauthorized access to City data by external or internal sources. 

   



City of North Vancouver – 2017 Annual Municipal Report     9 
 

City Clerks 

Services and Operations 
 Deliver information to Council and Committees in the form of agendas, minutes, reports, 

correspondence, bylaws, legal documents, and public notices 
 Provide information to the public in the form of agendas, minutes, reports, correspondence, bylaws and 

public notices 
 Deliver and circulate information to City staff in response to search requests for City records 
 Respond to requests under the Freedom of Information and Protection of Privacy Act 
 Deliver records management services including a centralized repository for the City’s documents and 

records, centralized classification system, procedures, training program, and support to City staff 
 Administration of general local elections 
 Provide initial contact to the public through City Hall reception 

City Clerks - 2017 Objectives and Measures 

2017 Objectives 2017 Measures 

1. Continue creating the digital archive for Council 
reports and Council resolutions to promote 
greater accessibility to the City’s key decision-
making records. 

1. Completed Phase 1 of the digitization of Council 
Reports and Resolutions. 

2. Develop the necessary policies and procedures 
for a City-wide Protection of Privacy Program. 

2. Created a draft of the City-wide Protection of 
Privacy Policy. 

3. Review and centralization of existing Council 
and Administrative policies. 

3. Received comments from all City Departments 
regarding the currency of the City’s Council and 
Administrative policies. 

City Clerks - 2018 Objectives 

2018 Objectives 

1. Administer and carry-out the 2018 General Local Election. 

2. Proceed to Phase 2 of the digitization of Council Reports and Resolutions. 

3. Adopt the City-wide Protection of Privacy Policy. 
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Human Resources 

Services and Operations 
Recruitment and Retention 

 Recruitment support for all City departments 
 Creation and maintenance of job applicant database 
 Promote municipal employment 
 New employee orientation and on-boarding 
 Assistance with workforce planning 
 Auxiliary clerical pool hiring and administration 
 Student work experience programs 
 Employee recognition program 

Corporate Training and Development 

 Provide workplace education programs, courses and training opportunities to enhance employees’ 
professional development 

 Coordinate certification programs such as automotive mechanic and gardener apprenticeships 
 Coordinate corporate leadership training (BCIT – Associate Certificate in Leadership) 

Health and Safety 

 WorkSafeBC claims management 
 Disability management 
 Safety program implementation, coordination, evaluation and promotion 
 Safety inspections and investigations 
 Safety training 
 Safety Committee coordination and participation 
 Interpretation and administration of Workers’ Compensation Act, Occupational Health & Safety (OH&S) Act 

Regulations and related legislation 
 Attendance support program 
 Emergency preparedness planning 
 Pandemic planning 

Labour Relations 

 Employee relations support 
 Labour and employment legislation interpretation and administration 
 Collective Agreement interpretation and administration 
 Collective Agreement negotiations with IAFF Local 296 and CUPE Local 389 
 Job evaluation 
 Grievance and arbitration management 
 Workplace investigations 
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Human Resources Studies 

 Review and research human resources trends, practices, and benchmarking 

Administration  

 Personnel file maintenance 
 Human Resources policy development, interpretation, and administration 

Benefits Administration 

 Benefit plan administration 
 Negotiation with benefit plan carriers 

Employee Wellness 

 Employee Health and Wellness Program 

Employee Assistance 

 Employee and Family Assistance Program (EFAP) 

Human Resources - 2017 Objectives and Measures 

2017 Objectives 2017 Measures 

1. Conclude negotiations with CUPE #389 for 
inside/outside employees and implement the 
new Collective Agreement. 

1. Negotiations completed.  2016 - 2019 Collective 
Agreement implemented. 

2. Negotiate a new Collective Agreement with 
CUPE #389 for Library employees. 

2. In progress. 

3. Review Employee and Family Assistance Plan 
(EFAP) provisions and services. 

3. New Employee and Family Assistance Plan 
(EFAP) provider selected and new Plan 
implemented. 

4. Review recruitment tool (Hire Desk) and assess 
potential of implementation of new service to 
provide greater capacity for the recruitment of 
employees. 

4. GAP analysis conducted. Initial assessment of 
current and alternative service providers/system 
options completed. Current software contract 
extended for two years to support business 
needs and for further assessment of options. 

5. Expansion of Training and Wellness 
opportunities for all staff. 

5. New EFAP Plan has expanded the range of 
services. 

6. Review PeopleSoft (Human Resources/Payroll 
system and processes) and begin plenary for 
2018 software upgrade. 

6. PeopleSoft HCM 9.2 system upgrade and 
Health Check plenary completed, and strategy 
and work plan set for 2018. 
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Human Resources – 2018 Objectives 

2018 Objectives 

1. Conclude negotiations with CUPE #389 for Library employees. 

2. Complete PeopleSoft HCM 9.2 software upgrade. 

3. Implement identified top priorities regarding procedures and processes that will enhance business 
operations and efficiencies from PeopleSoft 2017 Audit. 

4. Provide professional development and on-the-job opportunities for Managers to enhance and further 
develop their employee management skills. 

5. Continue to expand and provide meaningful Training and Wellness opportunities for staff and employee 
development. 

6. Provide a smooth transition for new Mayor and Council in Fall 2018. 
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Finance 

Services and Operations 
Financial Planning / Budgeting 

 5-Year Operational Program planning 
 10-Year Capital Project planning 
 Budgeting for agencies, boards and commissions 
 Long Term Financial Plan 
 OCP Finance Goals and Objectives development and monitoring 

Accounting / Accounts Payable / Taxation / Internal Reporting / Payroll 

 Corporate accounting 
 Financial record keeping including agencies, boards and commissions 
 Property taxation – policy establishment and monitoring 
 Accounting policy development and monitoring of compliance 
 Annual financial statements 
 Banking and cash management 
 Investment policy development and management of invested funds 
 Accounts payable and receivable 
 Payroll, benefit and tax remittances 
 Property tax collection – information, notices, Home Owner Grants, deferrals, payments 
 Water, Sewer, Waste – utility rate modeling, rates collections 
 Compliance with Public Sector Accounting Board (PSAB) standards 
 Internal review 

Risk Management / Purchasing / Pool Vehicle Fleet 

 Corporate purchasing 
 Purchasing card management 
 Risk management 
 Insurance claims management 
 Management of City pool fleet 

General Government Services 

 Support for Directors Team, Civic Projects Team, Major Projects Committee 
 Participation in Corporate initiatives and task forces 
 Support City departments during preparation and review of complex agreements 
 Council / Public information requests 
 Financial reports 
 Joint service delivery agreements  
 Departmental HR services – performance reviews, job descriptions, staff support, training and development 
 Leadership, management, and coordination of departmental work program
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Finance – 2017 Objectives and Measures  

2017 Objectives 2017 Measures 

1. Review of the City’s Purchasing Policy for 
potential changes and improvements. 

1. In progress. Review for trade compliance and of 
signing authorities has been completed.   

2. Review of Community Amenity Contribution’s 
revenue / allocation and inclusion in the Long 
Term Financial Plan. 

2. In progress. Finance staff are working with 
Planning staff to identify reasonable ongoing 
CAC estimates.  Known future CACs have been 
included in the 10-Year Financial Plan. 

3. Propose a debt management policy for the City. 3. In progress. A draft policy has been completed 
and is pending review. 

4. Complete the review of signing limits and 
PeopleSoft approval framework. 

4. In progress and is to be completed in 
conjunction with the City’s Purchasing Policy 
review. 

5. Complete the consolidation of user fees and 
bylaws. 

5. In progress. Preliminary work to identify existing 
fees throughout City bylaws has been 
performed and work to draft a consolidated 
bylaw has begun. 

6. Complete the review of the Utility Rate Model. 6. Is a joint project with EPE and is in progress.  
The results of the study will be presented to 
Council in 2018. 

7. Continued assessment of the City’s Long Term 
Property Tax Strategy to reduce business 
taxation. 

7. In progress and ongoing assessment of the 
City’s Long Term Property Tax Strategy will 
continue. 

8. Compliance with all statutory reporting 
requirements under the Community Charter. 

8. All statutory reporting requirements under the 
Community Charter were met.  Ongoing 
compliance will continue. 
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Finance - 2018 Objectives 

2018 Objectives 

1. Review external service requirements of the Insurance division and engage in competitive bidding 
processes, where required, for securing these services. 

2. Complete the review of the City’s Purchasing Policy. 

3. Complete the review of Community Amenity Contribution’s revenue / allocation for inclusion in the Long 
Term Financial Plan. 

4. Complete the debt management policy for the City. 

5. Complete the review of signing limits and PeopleSoft approval framework. 

6. Complete the consolidation of user fees and bylaws.   

7. Complete the review of the Utility Rate Model. 

8. Continued assessment of the City’s Long Term Property Tax Strategy to reduce business taxation. 

9. Compliance with all statutory reporting requirements under the Community Charter. 
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Engineering, Parks and Environment 

Services and Operations  
Operations Division 

 Streets Operations provides maintenance of: 

 136 kilometres of streets 
 50 kilometres of lanes 
 179 kilometres of sidewalks 
 53 traffic signals 
 1,700 streetlights 
 7 major bridges 

 Work includes: 

 Sidewalk maintenance 
 Pavement maintenance 
 Street cleaning and litter control 
 Ice and snow control 
 Lane maintenance 
 Street sign fabrication and maintenance 
 Pavement marking 
 Vegetation control in rights-of-way 
 Street light and traffic signal maintenance 
 Graffiti and vandalism repair on City public property 

 Utility Operations provides: 

 Potable water distribution 
 Sanitary sewage collection 
 Storm drainage collection 
 Solid waste collection 

 Work includes: 

 Construction and renewal of water, sanitary and storm drainage infrastructure 
 Operation, maintenance and repair of water, sanitary and storm systems 
 Installation of new service connections to all new buildings and land development throughout the City 
 Collection and disposal of refuse and yard trimmings 
 On a cost-recovery basis, construction of Lonsdale Energy Corporation underground piping 

 Fleet Operations provides: 

 Management and maintenance of vehicles and equipment for Public Works, Parks, Bylaws and City 
pool vehicles 

 Work includes: 

 Vehicle and equipment maintenance and repair 
 Vehicle and equipment new purchase and replacement  
 Fleet management including inventory, fuel efficiency, cost effectiveness and safety/regulatory 

compliance 
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Operations Administration provides: 

 Processing of payroll and Operations Management Systems (OMS) data  
 Response to citizens enquiries and internal requests 
 Dispatch of crews to respond to service requests 
 Information and assistance for infrastructure maintenance and service request response 
 Budget tracking and analysis for operations 

 Works Yard Facility Operations provides: 

 Effective workplace facilities and storage for tools, equipment, materials and belongings 
 Appropriate emergency equipment for operations 
 Maintenance of Works Yard Facility to meet needs 

Engineering Planning and Design Division 

 Engineering Planning and Design provides: 

 Public infrastructure records management including as-built drawings 
 Infrastructure condition assessment 
 Planning of advanced asset management of infrastructure 
 Water, sewer and drainage system administration, planning, design and construction contract 

administration 
 Roads design 
 Topographic survey for infrastructure projects and spatial location 
 Field data collection for traffic, rainfall, etc. 

Public Space Design and Delivery Division 

 Public Space Design and Delivery provides: 

 Capital project planning and delivery 
 Streetscape planning and design 
 Integration of active transportation and public realm design with infrastructure renewal 
 Active transportation corridor detailed design and construction 
 Transit infrastructure detailed design and construction 
 Implementation of encroachment management program 

Parks and Environment Division 

 Parks provides planning, design, maintenance and regulation of: 

 Parks and open space 
 Environmentally sensitive areas and natural areas 
 Trees on public lands 
 Ornamental horticulture on public lands 
 Turf grass maintenance on public lands 
 Park sports field maintenance 
 Park playground maintenance 
 Operational support for community events in parks 
 Integration of parks and open space planning with land use, transportation and development 
 Public engagement for stewardship of the City’s cultural and natural heritage within parks and 

environmentally sensitive areas 
 Park facility maintenance on park lands 
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 Environment provides: 

 Environmental education, public engagement and community stewardship 
 Habitat protection, restoration and invasive species management 
 Contaminated sites management 
 Solid waste, recycling policy planning and implementation 

Administration Division 

 Administration provides: 

 Departmental leadership and direction 
 Inter-departmental and intra-departmental teamwork and coordination 
 Administrative, clerical and secretarial support 
 Short-range and long-range strategic planning 
 Alignment of budget and staff resources with City priorities 
 Liaison with relevant external agencies including Metro Vancouver, TransLink, Federal Government, 

Provincial Government, other local governments, First Nations 

EPE - 2017 Objectives and Measures 

2017 Objectives 2017 Measures 

Operations Division 

1. Complete the Fleet right sizing strategy. 1. In progress to carry into 2018. 

2. Continue the expanded use of Infor-Hansen. 2. Ongoing. 

3. Continue developing succession plan. 
 

3. Complete for near term changes. 

Engineering Planning and Design Division 

1. Complete Integrated Stormwater Management 
Plan. 

1. Completed. 

2. Create Natural Hazard Development Permit 
Area. 

2. Under review. 

3. Water Meters: Implement Real Time Data 
Collection. 

3. Completed. 

4. Implement Flood Protection Works along 
Mackay Creek. 

4. Carry to 2018. 

Public Space Design and Delivery Division 

1. Complete construction of East Keith Road and 
Grand Boulevard Sections of the Green 
Necklace. 

1. Completed May 2017. 

2. Complete construction of the Green Necklace 
21st Street. 

2. Carried to 2018 (completion anticipated in April 
2018). 

3. Complete construction of the Park and Tilford 
section of the Spirit Trail. 

3. Carried to 2018 (completion anticipated in April 
2018). 
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EPE - 2017 Objectives and Measures 

2017 Objectives 2017 Measures 

Parks and Environment Division 

1. Complete construction of Fen Burdett Artificial 
Turf Field. 

1. Completed July 2017. 

2. Complete renovation of Chief Dan George Park. 2. Completed June 2017. 

3. Complete Moodyville Park Master Plan. 3. The Moodyville Park Master Plan was adopted 
by Council in July 2017. Construction of Phase 
1 of the resulting park improvements is planned 
for 2018. 

Administration Division 

1. Develop a capital overhead allocation model. 1. Not complete. 

2. Continue next phases of Operations work force 
and organizational review. 

2. Completed December 2017. 

 

EPE - 2018 Objectives 

2018 Objectives 

Operations Division 

1. Complete list of asset condition. 

2. Complete the Fleet right sizing strategy. 

Engineering Planning and Design Division 

1. Create pavement maintenance and renewal strategy. 

2. Implement Flood Protection Works along Mackay Creek. 
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EPE - 2018 Objectives 

2018 Objectives 

Public Space Design and Delivery Division 

1. Complete construction of Green Necklace from Lonsdale 21st to Grand Boulevard 19th.

2. Complete construction of Spirit Trail Mosquito Creek Marina in conjunction with Squamish Nation.

3. Initiate the ongoing landscape encroachment management strategy.

4. Design of bridge replacement on Marine Drive at Mosquito Creek.

Parks and Environment Division 

1. Complete construction of Phase One of the Moodyville Park Master Plan.

2. Complete construction of Semisch Park Improvements.

3. Complete construction of the Heywood Park/Mackey Creek Habitat Enhancement Project.

Administration Division 

1. Advance use of Infor for improved asset condition data and decision making.

2. Update Emergency Response Plan.

3. Refresh Departmental Strategic Plan.
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Community Services 

Services and Operations 
 Business Licensing and Compliance 
 Economic and Tourism Development 
 Construction Approvals (Permits and Inspections) 
 Code – interpretation, regulation, trades inspection, electrical, plumbing, gas, building permits issuance 
 Parking Patrols 
 Bylaw Enforcement 
 Department Management and Administration 

Community Services - 2017 Objectives and Measures 

2017 Objectives 2017 Measures 

Business and Economic Development 

1. Complete new Film Policy and Procedures. 1. Completed. 

2. Continue to develop tourist services in Lower 
Lonsdale. 

2. Ongoing. 

3. Assist with organization of the Lower Lonsdale 
BIA. 

3. Ongoing. 

4. Complete new Mobile Food Cart Policy. 4. Completed.  

5. Implement new Placemaking initiative including 
coordination of public space programming. 

5. Completed. 

6. Update Business Licensing Bylaw. 6. Ongoing. 

7. Update Liquor Licensing Policy as per Council 
direction. 

7. Completed. 

8. Continue exploring expanded use of the Burrard 
Dry Dock Pier and Shipbuilders’ Square. 

8. Ongoing. 

9. Assist the Rotary Club with the Canada 150 
Celebration. 

9. Completed. 

10. Complete the Buy Local initiative. 10. Completed. 
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Community Services - 2017 Objectives and Measures 

2017 Objectives 2017 Measures 

Enforcement 

1. Complete the CityPal Bylaw Services module 
configuration, testing, and data conversion; and, 
go-live with new complaint intake (Customer 
Service Request) and management/tracking 
system. 

1. Completed December 2017. 

2. Implementation of a GPS solution for the Bylaw 
Services Fleet vehicle to improve Work Alone 
Safety for Bylaw Enforcement Officers. 

2. Hardware implementation completed December 
2017.  Rules and procedure creation on-going. 

3. Complete update of the Bylaw Services 
Division’s Procedure Manual, including Parking 
Bylaw Notice Screening and Cancellation 
Policy, to recognize the shift of the role of the 
Bylaw Enforcement Officer from an Enforcer to 
an Ambassador of the City. 

3. Ongoing. 

4. Implementation of a replacement Ticketing 
Management System and related hardware for 
the existing ticketing system and hand-held 
hardware. 

4. RFP in evaluation stage.  To be completed and 
implemented in Q2/Q3 2018. 

Permits and Inspections 

1. Enhance publications (hardcopy and electronic) 
relating to the City’s construction permitting and 
inspections process. 

1. Currently underway. 

2. Maintain high levels of customer service and 
compliance with construction bylaws. 

2. On-going. 

3. Work with other departments to develop 
efficiencies to reduce building permit backlog 
due to the high level of construction activity. 

3. On-going but more specifically with the 
development of electronic interdepartmental 
permit business processes in new software 
program. 

4. Work with Communications office to re-structure 
website information with tailored content 
regarding instructions on construction and 
renovating buildings in the City. 

4. Not underway. Likely to start end of Q2 2018. 
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Community Services - 2018 Objectives 

2018 Objectives 

Business and Economic Development 

1. Amend Wharf Bylaw to accommodate layover moorage in off-peak season. 

2. Update The Shipyards Event Policy. 

3. Update Business License Bylaw. 

4. Launch new City Pal process for Business Licensing. 

5. Contribute to the interagency transportation initiative. 

6. Further evolve the Placemaking initiative with overall program development. 

7. Explore Lower Lonsdale Business Association involvement in City hosted events. 

8. Report back on recommendations to follow-up on the Central Lonsdale Business Pulse Survey. 

9. Continue to work with Queensbury merchants to identify issues and opportunities. 

10. Review the City’s Youth Outreach Strategy. 

Enforcement 

1. Complete the creation of the GPS rules and procedures for the Bylaw Services Fleet vehicle to improve 
Work Alone Safety and driving habits for the Bylaw Enforcement Officers. 

2. Complete the review/evaluation of the Ticket Management System RFP and select a vendor.  Implement the 
selected Ticketing Management System and related hardware. 

3. Close the Medical Marijuana dispensaries operating in the city via Civil Injunction if necessary. 

4. Complete update of the Bylaw Services Division’s Procedure Manual, including Parking Bylaw Notice 
Screening and Cancellation Policy, to recognize the shift of the role of the Bylaw Enforcement Officer from 
an Enforcer to an Ambassador of the City. 
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Community Services - 2018 Objectives 

2018 Objectives 

Permits and Inspections 

1. Work with Communications office to enhance publications (hardcopy and electronic) relating to the City’s 
construction permitting and inspections process. 

2. Maintain high levels of customer service and compliance with construction bylaws. 

3. Work with other departments to develop efficiencies to reduce building permit backlog due to the high level 
of construction activity. 

4. Work with Communications office to re-structure website information with tailored content regarding 
instructions on construction and renovating buildings in the City. 
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Planning 

Services and Operations 
 Long Range Planning 
 Community (Social) Planning 
 Integration of Transportation with land use, parks and greenways and development planning 
 Zoning Administration 
 Development Planning for City-owned and Private Lands 
 Heritage Planning 
 Special Studies 
 Sustainable transportation initiatives and travel program 
 Parking policy and parking program administration 
 Neighbourhood and corridor planning 
 Transportation conceptual design 
 Road users safety planning 
 Environmental Objectives and Impacts 
 Climate Action and Energy Management and Climate Adaptation Planning Coordination and Reporting 
 Zero Waste Planning and Outreach 
 Civic Operations Environmental Performance Improvements 
 Development Review to ensure compliance with environmental policies and regulations 
 Environmental Policy Planning and Implementation 
 Communications and Outreach 

Planning – 2017 Objectives and Measures  

2017 Objectives 2017 Measures 

Development 

1. Moodyville Development including staff support 
for Development Permit applications and 
strategic considerations for large consolidation 
south of East 2nd Street. 

1. 3 phases of application received. Phase 1 
process nearly completed. Phases 2 and 3 
targeted for DP approval in 2018. 

2. Harbourside Waterfront Development Permit 
Application. 

2. Application received and under review. 

3. Support Harry Jerome Recreation Centre 
Redevelopment Initiative. 

3. Consultant retained, RFP completed, and 
processing application for redevelopment. 

4. Complete development of CityPal modules for 
Development Planning. 

4. Ongoing – entering into User Acceptance 
Testing (UAT) environment. 

5. Affordable Housing Project with Non-Profit 
Partner (West 16th Street Lands). 

5. Pre-zoning completed. Looking to secure 
funding. 

6. Support large scale rezoning applications 
(including 1441 St. Georges). 

6. 1441 St. Georges completed. 1301 Lonsdale 
Avenue (Hollyburn) completed. 
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Planning – 2017 Objectives and Measures  

2017 Objectives 2017 Measures 

Land Use and Community Planning 

1. Community Well-being Strategy (Social Plan 
Update). 

1. Ongoing – undertaking engagement with the 
District of North Vancouver. 

2. Child Care Facility Plan Update. 2. Currently undertaking child care strategy. This 
project is in the engagement phase. 

3. CNV4ME Project – “School the City” in 
Partnership with NVSD. 

3. Not within Planning. Project is allocated to 
Placemaking in Community Services. 

4. Duplex Special Study (East 15th to East 19th). 4. Nearing completion. Targeting May of 2018 for 
final adoption. 

5. East of Lonsdale (100 and 200 Blocks East 1st 
Street) City Lands Study. 

5. Not underway. 

6. Review All Bylaws for Consistency with BC 
Building Act and Update Energy Efficiency 
Initiatives to Align with BC Step Code. 

6. Completed. 

7. Summary and Analysis of 2016 Census Data. 7. Completed. 

8. Review of Single Family and Two Family 
Regulations to Support Liveability and 
Affordability (Housing Action Plan 
Implementation). 

8. Currently underway – targeting June of 2018 for 
adoption of zoning changes. 

9. Complete Review of Heritage Incentives. 9. Delayed. Anticipating completion in 2018. 

Environmental Sustainability 

1. Complete Corporate Climate Action Plan 
Update 

1. Completed. 

2. Deliver glass recycling program. 2. Completed. 

3. Deliver sustainability outreach program in 
schools.  

3. Completed. 
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Planning – 2017 Objectives and Measures  

2017 Objectives 2017 Measures 

Transportation Division 

1. Complete Road Safety Strategy. 1. Network screening completed.  Key actions and 
strategies to be completed by 2019. 

2. Complete Pedestrian Plan. 2. In progress.  To be completed in 2018. 

3. Implement Cloverley short-cutting prevention 
plan. 

3. In progress.  To be completed in 2018. 

 

Planning - 2018 Objectives 

2018 Objectives 

Development 

1. Streamline development process to reduce average processing times and backlog. 

2. Complete CityPAL implementation. 

3. Complete Harry Jerome Neighbourhood Lands Rezoning and Development Guidelines. 

4. Processing major Development Applications including Eastern Avenue development, Northmount Medical, 
250 E 15th and Harbourside. 

Land Use and Community Planning 

1. Complete Child Care Strategy. 

2. Complete Community Well Being Strategy (Social Plan Update). 

3. Continue implementation of Housing Action Plan including: 
a.  Zoning Bylaw Review (lot sizes, height envelopes) 
b.  Family Friendly Design Guidelines 
c.  Non-profit Housing Regeneration Policy 
d.  Provincial grant work 
e.  Inclusionary Zoning Review 

4. Implementation of Duplex Special Study Area. 
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Planning - 2018 Objectives 

2018 Objectives 

Environmental Sustainability 

1. Complete Electric Vehicles Strategy. 

2. Deliver cigarette butt litter reduction campaign. 

3. Work with Metro Vancouver to deliver the Strata Energy Advisor program. 

4. Implement Step Code Energy Advisor Rebate Program. 

Transportation Division 

1. In conjunction with federal, provincial, regional and municipal partners develop an Integrated North Shore 
Transportation Plan. 

2. In conjunction with regional and municipal partners develop conceptual design for Marine-Main 2019 B-Line. 

3. Complete Pedestrian Plan. 

4. Complete St David’s to Queensbury Neighborhood Traffic Calming Plan. 
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RCMP  

Services and Operations 
 Municipal traffic enforcement 
 Investigative services (non-uniformed members) 
 Crime reduction/strike force 
 Community policing 
 Crime prevention 
 Youth intervention 
 Services to victims of crime 
 Criminal record checks 
 Season patrols – Marine Drive and Lower Lonsdale 
 Auxiliary Constable Program (volunteer) 
 Neighbourhood/Block Watch Programs (volunteer) 

 

RCMP - 2017 Objectives and Measures 

2017 Objectives 2017 Measures 

1. Optimize use of resources to ensure optimal 
readiness. 

1. Improved coverage and overlap at shift change. 
Reduced detachment exceptions related to 
mobile data terminal reporting. Incident 
Command training for members (level 100 for all 
members, levels 200 and 300 for NCOs). 

2. Increase visibility and enhance service. 2. Another successful year of patrolling the Lower 
Lonsdale (LOLO) area. Intelligence through 
Crime Analyst being used by detachment 
personnel to identify hot spots and reduce 
crime. Enhanced training in several operational 
areas. Reduction in property crime from 2016 to 
2017 of approximately 20 percent. 

3. Demonstrate accountability through effective 
engagement. 

3. Outreach with Muslim communities. Ongoing 
presence through our Integrated First Nations 
policing unit. 

4. Complete Front Counter Safety assessment. 4. Assessment completed with design ready for 
RCMP security approval. 
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RCMP - 2018 Objectives 

2018 Objectives 

1. Increase visibility and enhance service. 

2. Demonstrate accountability through effective management. 

3. Advocate for a Communications Strategist. 

4. Construct a new Front Counter reception area with the latest in security and customer service features. 
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Fire 

Services and Operations 
Administration 

 Manage all Fire Department functions 
 Annual Report 
 Quarterly Statistical Reports 
 Training and Development 
 Recruitment of staff 
 Payroll entry and recording 
 WCB reporting 
 Web Site and FireNet coordination 
 Fire department policies and procedures 
 Assist in Contract negotiations 

Fire Apparatus 

 Maintenance and repair of all fire apparatus and equipment 
 Annual government inspection of apparatus 
 Research and input on new apparatus and equipment 
 Liaison with Facilities Manager with regards to the Fire Station 
 Assisting purchasing with the preparation of tender documents 
 Annual testing of breathing air 
 Annual testing of ladders and fire hose 

Fire Operations 

 Firefighting 
 Emergency Medical Assistance 
 Hazardous Material Spills and Dangerous Goods Incidents 
 High Angle Rescue 
 Motor Vehicle Accidents 
 Marine Firefighting 
 Coordination and training of all staff, examples are as follows: 

 On-truck computer system 
 Fire Officers Course 
 FSI (Fire Service Instructors Course) 
 Emergency Vehicle Operations Course 
 Auto Extrication Course 
 FMR, AED and Spinal re-certifications 
 On-line training delivered through Target Solutions software 

Fire Prevention 

 Fire Prevention Inspections are conducted through a regular system of inspections of approximately 3,400 
occupancies, which is established by the Assistant Chief, Prevention, on behalf of Council, as required by 
the Fire Services Act (FSA) and modified throughout the year as may be necessary. 

 Conduct initial inspection of new business license applications, new building occupancies, and fire 
protection systems 

 Receive, review and comment on plans for new buildings, occupancies, and alterations, modifications 
and renovations to structures, including Fire Department access, fire protection and life safety systems  

 Conduct code and plan reviews for construction projects to address protection of adjacent buildings 



City of North Vancouver – 2017 Annual Municipal Report     32 
 

 Provide an inspection program that will meet FSA requirements, including the enforcement of fire code 
violations 

 Conduct plan reviews and inspections related to the Fire Alarm Upgrade in 3 Storey Wood Frame 
Residential Buildings 

 Conduct plan reviews and inspections related to the upgrade to Spray Coating Operations  
 Conduct initial inspection of complaints, including complaints related to ‘hoarding’ fire hazards, and life 

safety concerns 
 Conduct follow-up inspections when possible and as necessary  
 Continue to develop the inspection program with the Squamish Nation 
 Obtain and maintain NFPA 1031 Certified Fire Inspector I and NFPA 1031 Certified Fire Plan 

Examiner for all Fire Inspectors 

 Fire Investigations are conducted as per the Fire Services Act to determine origin and cause and to   
determine if due to accident, negligence or design 
 
 Conduct fire investigations of all fires within our municipality within three days 
 Obtain and maintain NFPA 1033 Level 3 Certification for Fire Investigators for all Fire Prevention Staff 
 Continue the North Shore Fire Investigation Training Program, a shared initiative with 3 North Shore 

Fire Departments and the RCMP 
 

Public Education 

 Education is provided to create public awareness and to motivate the proper fire safety behavior.  Education 
is provided to business owners, building owners, elementary school students, new immigrants, and the 
general public 

 Continue to develop and deliver education programs that include Fire Prevention Week, Hot Summer Nights 
and Fire Extinguisher Training  

 Visit public schools in the City of North Vancouver and discuss fire and life safety with the over 2,200 
students 

Fire - 2017 Objectives and Measures 

2017 Objectives 2017 Measures 

1. New Pumper delivery in first Quarter. 1. New Pumper delivered and in service. 

2. Expand Asset Management Inventory – To 

include FF Equipment, Turnout Gear 

Maintenance and Fire Investigation Equipment. 

2. Turnout Gear maintenance - module is now in 
place. Accountability tags for small equipment 
completed. 

3. Spray Booth Upgrade – 3 Year Notice Ends.  

Work towards completion of upgrade order. 

3. Substantial completion of spray booth upgrade. 

4. CityPal Integration. 4. Ongoing into 2018. 

5. Swiftwater Training at an Operations Level for 

20 members. 

5. First 20 members trained for Swiftwater at 
Operations Level. 

6. Fire Behaviour Training – Blue Card and Fire 

Officer Development. 

6. 8 members completed Blue Card Training 
development. 
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Fire - 2017 Objectives and Measures 

2017 Objectives 2017 Measures 

1. Pre-Incident Planning Software Integration – 

North Shore wide. 

1. Reviewed available pre-plan software. 
Consideration for integration in the future. 

2. Enhanced Spill Response Planning/Capabilities. 2. Ongoing. Working with Engineering to expand 
equipment and capabilities. 

3. Self-Contained Breathing Apparatus (SCBA) 

Replacement 

3. SCBA delivered and in service. 

4. Implementation of Next Generation Radio 

System. 

4. Completed Next Generation Radio system 
transition November 2, 2017. 

Fire - 2018 Objectives 

2018 Objectives 

1. Blue Card Certification for remaining Officer Pool members. 

2. Continuation of Swiftwater training. 

3. Confined Space training. 

4. Tower Crane training. 

5. Officer Development. 

6. Enhanced Auto Extrication training. 

7. Firefighter recruitment. 

8. Complete CityPal Integration. 

9. Training and updates for the Tri-Municipal Emergency Operations Plan. 

10. Upgrade Auto Extrication equipment and auto external defibulators. 
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North Vancouver Museum and Archives 
Commission 

Services and Operations 
 Sole custodian of the City’s cultural, archival and museum collections  
 Preserves historically valuable community records and artifacts 
 Develops and delivers interpretive and educational programs 
 Documents local history 
 Provides access to archival information 
 Operates 3 facilities (Museum, Archives, Collection Storage Facility) 

NVMAC - 2017 Objectives and Measures 

  2017 Objectives 2017 Measures 

1. Engage a prime consultant, and work in 
collaboration with City staff and the architectural 
team to envision, design and begin construction 
of a beautiful and lively new museum in Lower 
Lonsdale. 

1. Prime consultant, Urban Arts Architecture, 
worked with NVMAC staff, City staff, 
consultants and others in designing the interiors 
(tenant improvements) for a new museum 
facility at 115 West Esplanade. 

2. Work with a team of exhibit planners and 
designers, and involve community members in 
helping to plan and design engaging exhibits 
that tell the stories of North Vancouver and its 
people in fresh, new ways. 

2. With input from community members and the 
Aboriginal Voices Advisory Group, NVMAC staff 
worked with Kei Space exhibit designers in 
developing conceptual and schematic plans for 
permanent exhibits in the new museum. 

3. Plan, research and present “Chief Dan George: 
Actor and Activist,” an exhibition about the life 
and legacy of local Tsleil-Waututh chief Dan 
George, a logger and longshoreman who 
became a stage and TV performer, an 
environmental activist and advocate for 
indigenous rights, and an Oscar-nominated 
movie actor. 

3. NVMAC-organized exhibit, “Chief Dan George: 
Actor and Activist” (June/17 to April/18), the 
accompanying Indigenous Rights timeline, 
education programs, and limited-edition book 
“Indigenous People and First Nations in North 
Vancouver: History, Traditions and Culture” 
were very successful. NVMAC received a 
Heritage Advocacy Award for its indigenous 
program collaborations. 

4. Outfit a new collection storage warehouse, 
continue the museum collection deaccessioning 
project, and begin moving the museum 
collection into the new facility. 

4. In collaboration with City facilities staff, a 
collection storage warehouse was renovated 
and outfitted with new storage equipment, 
hundreds of collection artifacts were 
deaccessioned, and planning for a collection 
move began. 
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NVMAC - 2018 Objectives 

2018 Objectives 

1. Complete architectural plans for tenant improvements in the new museum, engage a construction manager, 
tender contracts for tenant improvements, and plan for start of construction in 2019. 

2. Complete design development for new museum exhibits, engage exhibit fabricator, confirm exhibit 
fabrication budget and scope, and develop interpretive plan for Streetcar 153. 

3. Launch an organizational transition planning process, including a Revised Business Plan, staffing plan for 
the new museum, archives operations plan, program plans and operational plan for the new museum 
(projected opening early 2020). 

4. Launch a fundraising campaign for the new museum through the Friends of the North Vancouver Museum 
and Archives Society. 

5. Complete the museum collections project by reaching the target to deaccession 2,500 more artifacts, and 
start moving the retained collections to the new storage warehouse. 
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North Vancouver Recreation and Culture 
Commission 

Services and Operations 
 Operation of 10 Community Recreation Centres, Centennial Theatre and North Vancouver Tennis 

Centre  
 Recreation and Culture Services, Facilities and Events Planning 
 Recreation and Culture Program Design and Delivery – over 17,000 annually 
 Community Events – over 130 delivered/supported annually  
 Facility management, maintenance and planning 
 Public Art program 
 Animation of community through arts and culture services 
 Support/collaboration with community, sport and cultural organizations 
 Rentals of facilities, fields, parks and community spaces 
 Arts and Culture Grants   
 Volunteer Support 
 Financial Access Program 
 Community Engagement and Customer Service; Website, Call Centre and Registration System  
 Information Technology, Communications, Marketing and Research and Financial services 

NVRCC – 2017 Objectives and Measures 

  2017 Objectives 2017 Measures 

1. Successfully open new Delbrook Community 
Recreation Centre and meet or exceed 
participation projections. 

1. Facility providing full services by July 1, 2017.  
Utilization exceeded projections. 

2. Examine recreation and cultural facility needs 
and refresh facility plan. 

2. Deferred to 2018. 

3. Support City efforts to finalize plan for 
replacement of Harry Jerome, Memorial and 
Mickey McDougall Centres. 

3. NVRCC staff on Functional Space 
Programming team and Project Working Group.  
Schematic design in process. 

4. Finalize Fitness, Health and Wellness review 
and implement a plan to support further 
improvements to the health and wellness of our 
community. 

4. First two phases of work completed, two staff 
workshops held, finalization and implementation 
by Q3, 2018. 

5. Facilitate a review and discussions regarding 
the user statistics program/method for 
determining sharing of operating costs between 
City and District. 

5. Several Commission workshops held and staff 
working group established (NVRCC/CNV/DNV).  
Work progressing. 

6. Expand the reach of arts through program 
enhancements and collaboration with 
community organizations. 

6. Arts Animator hired and program/service 
opportunities identified and initiated. 

7. Implement recommended changes to Public Art 
Programs. 

7. Review completed.  Policy and process 
revisions being drafted. 
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NVRCC – 2017 Objectives and Measures 

  2017 Objectives 2017 Measures 

8. Strengthen partnerships and relationships that 
support the vision and purpose of NVRCC. 

8. Relationships with Vancouver Coastal Health 
(VCH), Parkgate Community Services Society 
(PCSS), Capilano Community Services Society 
(CCSS), North Shore Neighborhood House 
(NSNH), Silver Harbour Seniors Centre (SHSC) 
and numerous arts organizations strengthened. 

9. Finalize implementation of electronic document 
management system. 

9. Approximately 1/3 of staff are now on system 
and remainder of staff implementation in 2018. 

10. Prepare for conversion to new software for 
admissions, passes, program registration and 
facility rentals. 

10. Project Manager hired, contract completed and 
planning underway for 2018 implementation. 

NVRCC - 2018 Objectives 

2018 Objectives 

1. Complete final phase of implementation of electronic records management system. 

2. Implement new Program Registration Management Software (December 2018 or early 2019). 

3. Support municipal recreation and culture facility planning projects (i.e. Harry Jerome, Lions Gate and Lynn 
Creek) and prepare for opening of Lions Gate Community Centre in Q2 2019. 

4. Engage North Vancouver residents in Recreation and Culture Community Needs Assessment Research 
(survey and focus groups) in Q2 and based on insights and findings, adjust service delivery. 

5. Update facility condition and functionality assessments to support capital planning. 

6. Implement recommended changes to Fitness, Health and Wellness services. 

7. Implement NVRCC Customer Experience Program. 

8. Support review to identify options for cost sharing of recreation and culture services between City and 
District. 

9. Collaborate with community organizations and agencies to support strategic goals. 
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North Shore Emergency Management 

Services and Operations 
 Emergency Preparedness information for residents and businesses through website materials and 

training workshops 
 Development of relevant emergency plans to help prepare for, respond to and recover from 

emergencies and disasters  
 An operationally ready Emergency Operations Centre for use by individual or multiple North Shore 

municipalities as required  
 Emergency Operations Centre training and exercises for staff and NSEM volunteers 
 Stakeholder engagement to enhance North Shore emergency management capabilities  
 Management of public safety lifeline volunteers who make themselves available to support the 

community during emergencies and disasters 

NSEM - 2017 Objectives and Measures 

  2017 Objectives 2017 Measures 

1. Support the municipalities in their emergency 
response and recovery activities when an 
emergency or disaster occurs. 

1. NSEM staff and volunteers assisted North 
Shore residents recovering from flooding and 
apartment/house fires, as well as provided 
assistance to Central BC for wildfire and 
flooding response support. 

2. Effectively prepared, trained and exercised 
municipal staff and public safety lifeline 
volunteers to support planning, response and 
recovery activities on the North Shore. 

2. Municipal staff and volunteers participated in 
Emergency Operations Centre and Rapid 
Damage Assessment training. 

3. Development and maintenance of relevant 
emergency plans to help prepare for, respond 
to and recover from emergencies and disasters. 

3. Quick reference guides were developed for 
hazard specific response protocols and training 
resources for volunteers were significantly 
revamped to provide greater clarity of roles. 

4. An informed North Shore community with 
knowledge of their emergency management 
responsibilities. 

4. Free emergency preparedness workshops were 
delivered to 1145 residents (426 youth) and 
over 2000 people attended public displays. 
Website www.nsem.info was updated to make 
information more accessible. 
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NSEM - 2018 Objectives 

2018 Objectives 

1. Support the municipalities in their emergency response and recovery activities when an emergency or 
disaster occurs. 

2. Effectively prepared, trained and exercised municipal staff and public safety lifeline volunteers to support 
planning, response and recovery activities on the North Shore. 

3. Development and maintenance of relevant emergency plans to help prepare for, respond to and recover 
from emergencies and disasters. 

4. An informed North Shore community with knowledge of their emergency management responsibilities. 
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Permissive Tax Exemptions for the Year Ended 
December 31, 2017 
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Declaration of Council Disqualifications 
 
 
No Councillors were disqualified from holding office in 2017 under the provisions set out in the Community 
Charter. 
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