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Chief Administrative Officer (CAO) 

Services and Operations 
 CAO 

 Acts as liaison between Mayor and Council and City staff 
 Advises and assists Council 
 Oversees the affairs and operations of the City 
 Directs City departments in carrying out Council policies 
 Provides leadership for special development projects and corporate initiatives 
 Responsible for relationships with external organizations and shared service agencies 

Communications 

 Responsible for external communications from the City to the community 
 Serve as media liaison between the City and news media 
 Responsible for City advertising, awareness/outreach programs, special events, and photo ops  
 Responsible for management of City website, social media tools and videos 
 Responsible for production of City all materials and photography 
 Responsible for City branding/identity standards, City messaging, media outreach/monitoring 
 Responsible for public information distribution during issues/crisis/emergencies/incidents 

 Facilities 

 Provides safe and functional civic facilities to support delivery of civic services 

 Information Technology 

 Manages and administers the City’s technology resources 
 Delivers business value through the provision of IT services 

 Provides technical guidance and support to departments and agencies 
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2013 Objectives and Measures 

  2013 Objectives 2013 Measures 

Communications 

1. Complete the build of the new City website and 
launch the new site introducing it to the 
community, City staff and agency partners. 
Create an outline and strategy for phase 3 of 
the new website  

1. The new City website was completed on time 
and on budget in Spring 2013. A new Content 
Management System (CMS) was built and a 
new design created, as well as all content 
refreshed and re-organized. The new site was 
introduced and launched internally to staff and 
externally to the community through a multi-
tiered marketing campaign. Feedback from the 
public on the new and improved website was 
positive.  An outline and strategy for phase 3 of 
the website was created in Fall 2013, for 
implementation in 2014 

2. Begin process of brand identity refresh of the 
City logo and identity, enhancing and updating 
the City’s current logo 

2. The review of the City logo and identity began in 
2013 in conjunction with an audit of the City 
corporate templates and the logo placement 
/relationship within them to determine elements 
to be addressed in a brand identity refresh 

3. Conduct an audit and assessment of all City 
corporate templates in order to re-establish 
identity standards, colour palette and brand.    
In most cases, all corporate templates will be 
redesigned, implemented and introduced to 
staff 

3. All City corporate templates were reviewed and 
assessed in 2013 regarding status of identity 
standards as well as potential refresh of colour 
palette and brand. A strategy to redesign 
templates was created and will be implemented 
in 2014 

4. Continue to implement community engagement 
tactics through a multi-tiered, long-term 
awareness program promoting civic awareness 
and engagement, as well as local government 
operations 

4. Civic engagement continued to be an ongoing 
present theme in City advertising, social media 
outreach, City website, bus shelters, 
photography, and North Vancouver Recreation 
Commission guide full page ads and overall 
campaigns. The messaging and theme of 
community engagement and awareness of local 
government operations was prominent in City 
promotions throughout 2013 

5. Continue to grow the City’s social media 
inventory, and continue to actively grow 
followers of City’s Facebook and Twitter pages 

5. The City’s Twitter, Facebook and YouTube 
followers grew in 2013, and new engagement 
elements were added to both, such as contests, 
images and more videos. Addition of Instagram 
was reviewed and will be implemented in 2014 

6. Continue with Phase 2 of delivery of the City’s 
newly tailored environmental sustainability 
brand identity ‘Living City’ through a marketing 
campaign. Continue to execute a long-term, 
broad awareness campaign encompassing all 

6. The ‘Living City’ brand continued to be a key 
marketing program in 2013, promoted heavily in 
advertising on the website, Facebook, Twitter 
and YouTube.  A three-minute Living City video 
was produced, as well as a 6-page Living City 
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City environmental sustainability initiatives brochure, both explaining the City’s 
environmental sustainability initiatives and 
successes in a visually appealing and easy to 
understand format 

Facilities 

1. Completion of facilities realignment 1. Assessment of resource requirements 
underway 

2. Completion of long-range asset management 
plan 

2. Assessment underway 

3. Completion of Phase 2 Civic Centre project 3. Project completion May 31, 2014 

 

 

Information Technology 

1. Implementation of Human Capital Management 
(HCM) / Payroll Project (see Human Resources 
& Finance) 

1. PeopleSoft HCM / Payroll successfully launched 
in 2013, enhancements and improvements 
continue through 2014 

2. Upgrade of the Library and John Braithwaite 
Community Centre’s (JBCC) Public PCs to 
Windows 7 

2. Public internet access computers at the both 
Library and JBCC have been successfully 
upgraded to Windows 7 

3. Establish an Open Data (GIS) strategy 3. GIS data is shared with the public in a number 
of forms, and continues to be available upon 
request. A formal open data strategy is not a 
priority at this time 

2014 Objectives 

2014 Objectives 

Communications 

1. Establish a comprehensive Civic Election awareness campaign strategy. Outline all outreach elements - 
advertising, City website, materials and production - for a smooth execution in Fall 2014 

2. Complete design process of City logo and brand identity refresh refinement.  Introduce to the community, 
and rollout internally to staff.  Incorporate refreshed logo on all City materials and templates 

3. Implement the City website phase 3 strategy 

4. Conduct a review and audit of the City’s social media tools determining effectiveness and opportunities for 
improvement and growth. Prepare a strategy and action plan for implementation 

5. Continue to grow the City’s social media inventory, introducing Instagram and continue to actively grow 
followers of the City’s Facebook and Twitter pages using unique and engaging campaigns 
 



City of North Vancouver – 2013 Annual Municipal Report     7 
 

6. Coordinate significant awareness events regarding the North Shore Spirit Trail connection and Low Level 
Road public art unveiling 

7. Conduct a review and audit of City brochures, produced for departments and the corporation. Redesign 
Community Development brochures (approx. 20) 

8. Design and produce the Official Community Plan publication 

Facilities 

1. Complete accessibility upgrades to Council Chambers 

2. Initiate Phase 3 Civic Centre project (final phase) 

3. Complete resource and project management plan 

Information Technology 

1. Begin process of developing a 3-year IT Strategic Plan 

2. Replace and expand wireless infrastructure throughout the City’s facilities 

3. Convert archived Council videos (pre-September 2013) to the new customer-friendly format 

4. Provide IT support for the 2014 Civic Election, including the introduction of an electronic voters’ list 

5. Research and document a strategy for deploying the City’s web maps on mobile devices 

6. Create a new interactive web map on public artwork in the City 

 

 

Special Projects 

1. Harry Jerome Recreation Centre: facility and needs assessment to be completed 

2. Approval of Foot of Lonsdale open space design 
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Clerks 

Services and Operations 
 Deliver information to Council and Committees in the form of agendas, minutes, reports, 

correspondence, bylaws, legal documents, and public notices 
 Provide information to the public in the form of agendas, minutes, reports, correspondence, bylaws and 

notices through the City’s website and upon request 
 Deliver and circulate information to City staff in the form of search requests for City documents and 

records through the City’s internet, extranet, and upon request 
 Respond to requests under the Freedom of Information and Protection of Privacy Act and provide 

information in the form of City records 
 Deliver records management services, including a centralized repository for the City’s documents and 

records, centralized classification system, training program and support to City staff 
 Administration of local general elections 
 Provide initial contact to the public in the form of switchboard operation and main reception 

2013 Objectives and Measures 

2013 Objectives 2013 Measures 

1. Ensure Records Management policies are up to 
date and new policies are developed as 
required to support the Records Management 
Program objectives while ensuring that the 
business process needs of the City are being 
met 

1. Developed a new Records Management Policy 
and procedures to more effectively support the 
City’s Records Management Program  

2. Develop ongoing training program to ensure 
that City staff have an understanding of the 
Records Management Program and the file 
classification system 

2. Continue the development of a comprehensive 
records management training program for City 
staff. The program includes hands-on training 
with CityDocs, training booklets and guidelines 
to ensure staff can effectively leverage the 
City’s records management systems and 
services  

3. Review of CityDocs with regard to improving the 
relationship with the business process needs of 
the City 

3. Developing a program of continuous 
improvement that seeks to identify the City’s 
business and record-keeping requirements  

4. Review of various statutory or legal notices     
(ie Public Hearing) to improve readability and 
enhance the look 

4. Completely redesigned and published new legal 
notices to align with the City’s re-branding 
initiative and to ensure the notices are easier to 
read and comprehend by the public 
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2014 Objectives 

2014 Objectives 

1. Conduct the 2014 general local election, including the use of enhanced automatic voting tabulators and 
election software to manage the voters’ list for a more efficient method of administering the election and 
providing the results 

2. Review internal Clerk’s Department processes and procedures to identify opportunities to streamline and 
improve the collection and dissemination of information delivered to Council, staff and the public 

3. Continue the development and implementation of a continuous improvement initiative to address the City’s 
records management requirements. The continuous improvement initiatives include implementing 
enhancements to the City’s electronic records and document management system, streamlining the City’s 
records classification system, developing supporting procedures and filing guides, and developing a 
comprehensive training program for City staff 

4. Continue to refresh the appearance (including the addition of colour) and readability of the various statutory 
and legal notices 
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Human Resources 

Services and Operations 
Recruitment and Retention 

 Recruitment support for all City departments 
 Creation and maintenance of job applicant database 
 Promote municipal employment 
 New employee orientation and on-boarding 
 Assistance with workforce planning 
 Auxiliary clerical pool hiring and administration 
 Student work experience programs 
 Employee recognition program 

Corporate Training and Development 

 Provide workplace education programs, courses and training opportunities to enhance employees’ 
professional development 

 Coordinate certification programs such as automotive mechanic and gardener apprenticeships 
 Coordinate corporate leadership training (BCIT – Associate Certificate in Leadership) 

Health and Safety 

 WorkSafeBC claims management 
 Disability management 
 Safety program implementation, coordination, evaluation and promotion 
 Safety inspections and investigations 
 Safety training 
 Safety Committee coordination and participation 
 Interpretation and administration of Workers’ Compensation Act, Occupational Health & Safety (OH&S) Act 

Regulations, and related legislation 
 Attendance support program 
 Emergency preparedness planning 
 Pandemic planning 

Labour Relations 

 Employee relations support 
 Labour and employment legislation interpretation and administration 
 Collective Agreement interpretation and administration 
 Collective Agreement negotiations with IAFF Local 296 and CUPE Local 389 
 Job evaluation 
 Grievance and arbitration management 
 Workplace investigations 

Human Resources Studies 

 Review and research human resources trends, practices and benchmarking 
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Administration  

 Personnel file maintenance 
 Human Resources policy development, interpretation and administration 

Benefits Administration 

 Benefit plan administration 
 Negotiation with benefit plan carriers 

Employee Wellness 

 Employee Health & Wellness Program 

Employee Assistance 

 Employee and Family Assistance Program (EFAP) 

2013 Objectives and Measures 

2013 Objectives 2013 Measures 

1. Negotiation of a revised CUPE collective 
agreement with the City’s Inside/Outside 
employees 

1. Contract negotiations with CUPE Local 389 
Inside/Outside employees continued through 
2013 without resolution 

2. Completion of the Human Capital Management 
(HCM) project 

2. HCM project went ‘live’ in 2013 – ongoing 
enhancements continue 

3. Continued work on the City’s performance 
management program 

3. This continues as a work in progress 

4. Tendering of a City Benefit Program 4. City’s EFAP program put to tender and new 
vendor selected and implemented 

5. Continued work on preparing the City for 
Certificate of Recognition (COR) certification 

5. Program development continues towards 
application of COR certification 

6. Development of a job evaluation program for 
City Exempt positions 

6. All revised City Exempt job profiles completed. 
Project still underway 
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2014 Objectives 

2014 Objectives 

1. Negotiation of revised CUPE collective agreements with the City of North Vancouver Inside/Outside and 
Library employees 

2. Implementation of further enhancements to the HCM software system 

3. Continuation of the project to develop and implement a job evaluation program for City Exempt employees 

4. Tendering of the City’s Benefits Brokerage services 

5. Continued work towards COR (Certificate of Recognition) certification from WorkSafeBC 

6. Continued work on the City’s performance management program 
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Finance 

Services and Operations 
Financial Planning / Budgeting 

 Five-Year program planning 
 10-year project planning 
 Long-term asset management 
 Position budgeting 
 Budgeting for agencies, boards and commissions 
 Fiscal sustainability planning 

Purchasing / Risk Management / Vehicle Fleet 

 Corporate purchasing 
 Insurance claims and risk management 
 Management of City pool vehicles 

Accounting / Taxation / Internal Reporting 

 Financial record keeping, including agencies, boards and commissions 
 Creation and monitoring of accounting policies and procedures 
 Annual financial statements 
 Accounts Payable and Receivable 
 Banking and cash management 
 Investment management 
 Payroll and benefits accounting 
 Property tax calculation, collections, information 
 Administration of local services taxation 
 Water, Sewer, Solid Waste – shared service agreements, rates, utility modelling, regional financing issues 
 Long-term asset accounting 
 GST / PST / HST accounting and issues 
 Senior government grants:  applications, administration, and fulfillment of requirements 

General Government Services 

 Support for Directors’ Team, Civic Projects Team, Major Projects Team 
 Participation in corporate initiatives 
 Council / public information requests 
 Financial reports 
 Joint services delivery agreements – negotiation and administration 
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2013 Objectives and Measures  

2013 Objectives 2013 Measures 

1. Complete and publish 2013 – 2022 Financial 
Plan 

1. Financial Plan bylaw adopted April 08/2013 

2. Complete and publish May 15, 2012 Financial 
Statements and Annual Municipal Report 

2. Presented to Council and published              
June 24/2013 

3. Complete payroll module implementation for 
HCM PeopleSoft Project 

3. Live as of August 06, 2013 

4. Continue implementation of City’s long-term tax 
strategy to reduce business taxation 

4. City’s long-term tax strategy has resulted in a 
business tax rate multiple that is at or below the 
median for the region 

5. Develop City User Fee Policy of fiscal 
sustainability framework 

5. A list of all City fees has been created and next 
steps will be to consolidate these to one bylaw, 
along with a User Fee Policy for Council’s 
consideration 

6. Building on existing review, update City’s 
Development Cost Charge Bylaw 

6. The City's Development Cost Charge (DCC) 
program is currently under review with a 
completed comprehensive program to be 
introduced to Council in 2014/2015 

7. Complete financial evaluation of requirements 
for investments in City street assets 

7. The City has completed its financial evaluation 
during 2013, resulting in revised valuations for 
its street assets included in the infrastructure 
category of tangible capital assets. The revised 
valuations are reflected in the City’s 2013 
Audited Financial Statements 

8. Prepare preliminary risk analysis of City-owned 
lands to meet requirements of PSAB 3260 
(liability for contaminated sites) 

8. A list of City owned holdings has been 
compiled. Next steps will be to classify land as 
to its intended use and assess the property’s 
risk level for contamination.  Ongoing 
compliance of the Public Sector Accounting 
Board Standard will require annual review of the 
City’s site inventory. 
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2014 Objectives 

2014 Objectives 

1. Meet all statutory report requirements 

2. Consolidate users fees to one bylaw  

3. Ongoing risk analysis of City-owned lands to meet requirements of PSAB 3260 (liability for contaminated 
sites) 

4. Ongoing refinement of the City’s asset inventory and continued analysis on asset management and 
infrastructure funding 

5. Update Development Cost Charge program  

6. Enhance the internal audit process 
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Engineering, Parks and Environment 

Services and Operations  
Transportation & Streetscapes Division 

 Sustainable transportation initiatives 
 Mobility of people, services and goods 
 On-street parking 
 Traffic signals, signage and street lighting  
 Traffic calming 
 Transportation demand management planning 
 Streetscape planning and design 
 Integration of transportation with land use, parks & greenways, and development planning 

Public Works Division 

 Streets Operations provides maintenance of: 

 136 kilometres of streets 
 50 kilometres of lanes 
 179 kilometres of sidewalks 
 53 traffic signals 
 1,700 streetlights 
 7 major bridges 

 Work includes: 

 Sidewalk maintenance 
 Pavement maintenance 
 Street cleaning and litter control 
 Ice and snow control 
 Lane maintenance 
 Street sign fabrication and maintenance 
 Pavement marking 
 Vegetation control in rights-of-way 
 Street light and traffic signal maintenance 
 Graffiti and vandalism repair on City public property 

 Utility Operations provides: 

 Potable water distribution 
 Sanitary sewage collection 
 Storm drainage collection 
 Solid waste collection 

 Work includes: 

 Construction and renewal of water, sanitary and storm drainage infrastructure 
 Operation, maintenance, and repair of water, sanitary and storm systems 
 Installation of new service connections to all new buildings and land development throughout the City 
 Collection and disposal of refuse and yard trimmings 
 Administration of recycling program  
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 Fleet Operations provides: 

 Management and maintenance of vehicles and equipment for Public Works, Parks, Bylaws, and City 
pool vehicles 

 Work includes: 

 Fleet management including inventory, fuel efficiency, cost effectiveness and safety/regulatory 
compliance 

 Fleet maintenance 
 Fleet asset management and replacement 

 Public Works Administration provides: 

 Processing of payroll and Operations Management Systems (OMS) data  
 Response to citizens and internal requests and enquiries 
 Dispatch of crews to respond to service requests 
 Information and assistance for infrastructure maintenance and service request response 
 Budget tracking and analysis for operations 

 Works Yard Facility Operations provides: 

 Effective workplace facilities and storage for tools, equipment, materials and belongings 
 Appropriate emergency equipment for operations 
 Maintenance of Works Yard Facility to meet needs 

Engineering Planning, Design & Development Division 

 Planning & Design provides: 

 Public infrastructure records management including as-built drawings 
 Infrastructure condition assessment 
 Planning of advanced asset management of infrastructure 
 Water, sewer and drainage system administration, planning, design and construction contract   

administration 
 Streets design 
 Lonsdale Energy system underground piping network design 
 Topographic survey for infrastructure projects and spatial location 
 Field data collection for traffic, rainfall, etc 

 Development provides: 

 Subdivision application processing 
 Coordination and review of all development applications for public infrastructure impacts 
 Regulation of City right-of-way use and access 
 Liaison with private utility companies including BC Hydro, Telus, Terasen, Shaw Cable, etc 
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Parks & Environment Division 

 Parks provides planning, design, maintenance and regulation of: 

 Parks, greenways and open space 
 Environmentally sensitive areas and natural areas 
 Trees on public lands 
 Ornamental horticulture on public lands 
 Turf grass maintenance on public lands 
 Park sports field maintenance 
 Park playground maintenance 
 Operational support for community events in parks 
 Integration of parks and open space planning with land use, transportation and development 
 Public engagement for stewardship of the City’s cultural and natural heritage within parks and 

environmentally sensitive areas 
 Park facility maintenance on park lands 

 Environment provides: 

 Contaminated sites management 
 Air quality management 
 Habitat restoration and compensation 
 Implementation of the Environmental Protection Program (EPP) 
 Invasive species management 
 Liaison with external environmental agencies such as Fisheries and Oceans Canada, Environment 

Canada, Ministry of Environment, and Metro Vancouver 
 Civic operations environmental performance improvements 
 Environmental policy planning and implementation 
 Environmental education 
 Climate action 
 Pesticide reduction 
 Coordination of Greenhouse Gas Emissions Reduction Local Action Plan 
 Solid waste policy planning and waste reduction 

Cemetery Division 

 Maintenance of the North Vancouver Cemetery 
 Capital improvements 

Administration Division 

 Departmental leadership and direction 
 Inter-departmental and intra-departmental teamwork and coordination 
 Administrative, clerical and secretarial support 
 Short-range and long-range strategic planning 
 Alignment of budget and staff resources with City priorities 
 Provision of technical support for planning, design and construction of Lonsdale Energy Corporation district 

heating system 
 Liaison with relevant external agencies including Metro Vancouver, TransLink, Federal Government, 

Provincial Government, other local governments, First Nations 
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2013 Objectives and Measures 

2013 Objectives 2013 Measures 

Transportation & Streetscapes Division 

1. Forbes pedestrian & cyclist improvements 1. Completed 

2. Lynn Valley pedestrian & cyclist improvements 2. 40% Completed 

3. Design of bike facilities on Chesterfield, West 
Keith and East Keith roads 

3. To be completed in 2014 and 2015 

4. Continue to implement neighbourhood 
transportation safety improvements 

4. In progress. Various transportation safety 
improvements have been implemented.  

5. Complete resident parking policy updates and 
start implementing on-street parking changes, 
including pay parking at the Hospital frontage 

5. Policy update completed. Parking sign changes 
and pay parking implemented in the Central 
Lonsdale East area. Parking sign changes in 
other areas to be completed in 2014 

Operations Division 

1. Develop an Operations Strategic Work Plan for 
utilities, streets, parks and fleet 

1. A consideration of operations goals will be done 
in light of recent Department Strategic Planning 
under the direction of the Deputy City Engineer 

2. Complete the Operations component of the 
Infor Hansen Streets and Transportation Asset 
and Work Management Module 

2. The implementation of this module of Infor 
Hansen is ongoing and will be influenced by the 
pending addition of a temporary full-time Asset 
Management support position within 
Engineering. The Streets and Transportation 
module is targeted for completion by 4th Quarter 
2014. 

3. Develop Engineering Operations Standard 
Reports with the Infor Hansen Asset and Work 
Management Project 

3. The framework for these reports has been 
created and regular meetings with the Utilities, 
Streets and Parks Section will be instituted in 
2014. 

4. Review the Operations components of the 
Emergency Management Response Plan  

4. This is now being done in conjunction with 
department review under the Deputy City 
Engineer 

5. Complete assessment of Operations Staff – 
Safety and Equipment Operations Training 
requirements 

5. The tracking tools have been reviewed and are 
in place with Operations Admin Clerk.  Ongoing 
review of training requirements will take place 
through the Section Managers 

Engineering Planning, Design & Development Division 

1. Begin Integrated Storm-Water Management 
Plan for submission to Metro Vancouver – 
expected to take 3 years 

1. Public Consultation in progress (first Open 
House Feb 27, 2014) RFP for consulting 
services – anticipate award in April 2014. 

2. Update CNV flood policy and mapping 2. Complete. 
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3. Implement measures identified in Inflow and 
Infiltration Management Plan submitted to Metro 
Vancouver in 2012 

3. Ongoing. Will consider expanding investigation 
to private property. 

4. Undertake remediation and deck replacement 
project at foot of Lonsdale 

4. Design complete, Construction tender closed, 
Cates Shed demolition underway. Anticipate 
completion by late Summer 2014. 

5. Continue to refine our infrastructure asset 
management plans including: 

a. Bridge loading assessments on Marine 
Drive 

b. Pavement Management Plan 

c. Update and calibrate water network 
model 

d. Update and calibrate sanitary sewer 
network model 

5.     Continue to refine plans as follows: 

a. Complete 

b. In-progress 

c. In-progress 

d. New software acquired, model development 
underway 

6. Provide oversight to protect City’s interests and 
mitigate community impacts during construction 
of  Low Level Road 

6. The Low Level Road project is progressing 
slightly ahead of schedule.  The Port has built a 
solid relationship with the affected neighbours 
resulting in far better interactions.  The Low 
Level Road Advisory Committee was struck in 
mid-2013, and information is now being shared 
in a positive and collaborative way.  We 
anticipate the project will be completed on 
schedule, at the end of October, 2014. 

Parks & Environment Division 

1. Complete Phase 3 of the Heywood Park Master 
Plan improvements  

1. The City’s improvements, including the 
playground, washroom, trail construction and 
habitat enhancement, have now been 
completed.  Improvements to the parking lot 
and the Marine Drive frontage will also be 
completed as part of the adjacent development 
project at 972 Marine Drive. 

2. Construction of the Fell Avenue to Bewicke 
Avenue section of the Spirit Trail  

2. Spirit Trail and new pedestrian bridge across 
Mosquito Creek at Bewicke Avenue now 
complete. 

3. Construction of the Forbes to Lonsdale Quay 
section of the Spirit Trail  

3. Construction underway, and scheduled for 
completion in Spring of 2014. 

4. Planning and design for the Jones Avenue 
Greenway  

4. Planning underway, with design and community 
consultation in the Spring 2014.  Construction to 
be completed by Fall 2014. 
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5. Implement the Zero Waste Challenge: 
 
a. Based on success of pilot Green Can 

community outreach program in Fall 2012, 
expand program City-wide 

b. Draft multi-family and commercial 
recycling space bylaw for consideration by 
Council 

c. Work with North Shore Recycling Program 
(NSRP) to increase waste diversion in 
multi-family sector through implementation 
of Recycling Ambassador program 

d. Implement Green Can program for City 
facilities 

 
5.    Implemented the Zero Waste Challenge: 
 
a. Expanded Green Can outreach program 

completed. 

b. Multi-family and commercial recycling space 
guidelines completed. 

c. North Shore Recycling Program will be 
expanding the recycling outreach program for 
multi-family sector in 2014. 

d. Green Can program introduced at City Hall in 
2013, to be expanded to other civic buildings in 
2014.  

6. Implement activities to support City’s goals to 
reduce corporate emissions by 25% and 
community emissions by 15% by 2020: 
 
a. Complete installation of public and fleet 

electric vehicle charging stations 
 
 
 
b. Implement Carbon Fund to support emission 

reduction projects 
 
c. Complete pilot retrofit project for multi-family 

buildings 
 
d. Support City departments in implementing 

measures to reduce corporate and 
community greenhouse gas emissions 

 
 
e. Deliver education initiatives to support 

energy conservation in local schools and 
businesses. 

 

 

 

a. Electric vehicle charging stations have been 
installed at City Hall / Library, the Operations 
Centre and at Harry Jerome Recreation Centre.  
An additional level 3 charger will be installed in 
Lower Lonsdale in Spring 2014. 

b. City’s Carbon Fund established by Council 
resolution in 2013. 

c. Ongoing support and action by City’s Corporate 
Energy Management Team. 

d. Partnered with Metro Vancouver on facilitating 
access to LiveSmart BC Small Business 
Program. 48 City businesses have participated 
to date, with 20 in 2013. 

e. Partnered with the North Vancouver School 
District on the delivery of the 2013 Climate 
Change Showdown.  

7. Complete invasive plant management strategy  7. Strategy completed and adopted by Council in 
2013.  Planning for 2014 field program now 
underway. 

Administration 

1. Complete the update of our Workplace Climate 
goals 

1. Workplace Climate Goals were updated and 
rolled out to staff by a staff committee. 

2. Review Division priorities to ensure alignment 
with City priorities 

2. Division priorities reviewed, set, and tracked in a 
Work Plan document. 
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2014 Objectives 

2014 Objectives 

Transportation & Streetscapes Division 

1. Complete cycling facilities on Chesterfield, from 4th to 13th Streets 

2. Implement pedestrian safety improvements on Lonsdale from Esplanade to 11th Street 

3. Complete pedestrian and cycling facilities on 3rd Street and 2nd Street to Forbes Avenue 

4. 12 new Pattison bus shelters 

5. Complete Lynn Valley pedestrian & cyclist improvements 

Operations Division 

1. Create a Draft Asset Management Plan that links Operations Work Programs and Engineering Planning 

2. Create an Asset Management Plan for pavements 

3. Create an Asset Management Plan for vehicle bridges 

4. Implement Anti-Whistling Provisions at all rail crossings in the City 

Engineering Planning, Design & Development Division 

1. Complete the Engineering, Parks & Environment Departmental Strategic Plan 

2. Open the new Low Level Road and related Spirit Trail section 

3. Complete technical analysis required for the Integrated Storm-Water Management Plan 

Parks & Environment Division 

1. Complete Replacement of Confederation Field Playing Surface 

2. Complete Jones Avenue section of the Green Necklace greenway 

3. Complete Lonsdale Forbes to Lonsdale Quay section of the Spirit Trail 

4. Complete renovation of Chief Mathias Joe Park 

Administration 

1. Complete a departmental Strategic Plan 
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Community Development 

Services and Operations 
 Development Planning for the City 
 Development Planning for City-owned Lands 
 Community (Social) Planning  
 Long Range Planning 
 Business Licensing and Compliance 
 Permits and Inspections 
 Parking and Bylaw Services 
 Cemetery Management 
 City Lands Administration 
 Real Estate Appraisal and Analysis 
 Property Negotiation & Acquisition 
 Economic and Tourism Development 
 Department Management and Administration 
 Zoning 
 Heritage 
 Special Studies 
 Code – interpretation, regulation, trades inspection, electrical, plumbing, gas, building permits issuance 
 Bylaw Enforcement 

2013 Objectives and Measures 

2013 Objectives 2013 Measures 

1. Finalize Staff recruitment to achieve full 
compliment. 

1. Ongoing 

2. Complete City Hall Phase 2 move with Phase 1 
adjustments. 

2. Ongoing. Shifted to 2014/15  

3. Review of all department fees and revenue 
collection practices to apply policy priorities and 
affirm current processes. 

3. Ongoing 

4. Enhance Bylaw Enforcement Service through 
integration and expansion of Restorative Justice 
mediation. 

4. Completed 

5. Support and Enhance North Shore Emergency 
Management Office and Community 
Development Emergency Plan. 

5. Department Emergency Plan finalized and 
education started  

6. Enhance relations with Squamish Nation. 6. Ongoing 

7. Enhance relations with business community. 7. The Lower Lonsdale Business Improvement 
Area (BIA) effort was terminated by the Lower 
Lonsdale Business Association (LLBA) after 
public concerns. Work will continue to build 
relations 
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8. Busker Policy Update. 8. Completed 

9. Complete City Operations Centre Lands 
Transfer. 

9. Completed 

10. Central Waterfront (Lot 5, Presentation House 
Gallery, Museum, Foot of Lonsdale, commercial 
leases) 

10. Lot 3 lease process underway. Support for PHG 
and North Vancouver Museum are ongoing. 
Biennale temporary use happening on Lot 4. 
Community Development has taken over rentals 
for Shipbuilders Square and Pier Docks. 

Cemetery 

1. Review Cemetery Long-range Plan and 
Business Plan 

1. Cemetery Advisory Committee disbanded. 
Expansion plan approved.  

2. New Crypt system 2. Funding approved. Proceeding in 2014.  
Concept Plan completed and supplier of crypts 
identified.  Expect completion of Phase 1 in Fall 
2014. 

 

 

Policy 

1. Duplex Secondary Suite Zoning Amendment 1. Province of BC published Building Code 
interpretation. UDI award received for this 
initiative, including rezoning. 

2. Official Community Plan Update (CityShaping) 
with interim Metro Regional Context Statement 
amendment  

2. Ongoing with record participation 

3. Implement Economic Development Strategy 3. Ongoing 

4. Housing Action Plan (as mandated by Metro 
Vancouver) 

4. Completed 

5. Zoning Bylaw Comprehensive Review Parts II 
and III 

5. Part II complete. 

6. Child Care Plan implementation (Council 
resolution) 

6. Ongoing 

7. Child-Friendly Multi-Family Buildings and 
Neighbourhoods (Council resolution) 

7. Ongoing 

8. Homelessness Prevention Strategy (Council 
resolution) 

8. Ongoing 

9. Grant Policy Review (Council resolution) 9. Ongoing 
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10. Cell Antenna Policy 10. Ongoing 

11. Energy-efficient buildings (new building, retrofits 
to existing, including LEC connections) to meet 
OCP targets as per Bill C-31 

11. Energy Design Verification documentation 
created and implemented for new buildings. 
Working with BC Hydro energy advisor on pilot 
project for retrofits to existing buildings. 
Ongoing. 

12. Advisory body reorganization 12. Process concluded with no changes made 

13. Bylaw Services Policy/Operations Manual 13. Ongoing 

Development 

1. Further Enhance Development/Permit 
processing efficiencies 

1. LEC and Fire incorporated into electronic 
application processing. 

2. Harbourside Rezoning 2. Zoning Bylaw at 3rd Reading 

3. Site 8 and 260 West Esplanade (Polygon) 3. 260 West Esplanade approved 
Site 8 on hold at applicant’s request 

4. Demolition Waste Recycling Bylaw 4. Ongoing 

5. Update Memorandum of Understanding with 
Port Metro Vancouver to reflect new roles and 
responsibilities 

5. Ongoing 
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2014 Objectives 

2014 Objectives 

1. Finalize staff recruitment to achieve full complement. 

2. Complete City Hall Phase 2 move with Phase 1 adjustments. 

3. Review all department fees and revenue collection practices to apply policy priorities and affirm current 
processes. 

4. Support and enhance North Shore Emergency Management Office and Community Development 
Emergency Plan. 

5. Enhance relations with Squamish Nation. 

6. Enhance relations with business community. 

7. Central Waterfront (Lot 5, Presentation House Gallery, Museum, Foot of Lonsdale, commercial leases, 
Shipbuilders’ Square rental policy). 

8. Continue to implement Economic Development Strategy 

9. Child Care Plan implementation (Council resolution) 

10. Website redesign with online payments 

11. Complete business case for the replacement of Bylaw Enforcement Ticketing software and hand-held 
ticketing hardware. 

Cemetery 

1. Review Cemetery Long-range Plan and Business Plan 

2. Install new Crypt system 

Policy 

1. OCP Update (CityShaping) adoption with Metro Regional Context Statement amendment 

2. Begin implementation of OCP (Development Permit Areas / Special Studies / etc.) 

3. Social and Active Innovation in Apartment Design to make apartment living healthier 

4. Adoption and implementation of Density Bonus / Community Amenity Contribution Policy 

5. Zoning Bylaw Comprehensive Review: Supporting affordable housing and green building construction 

6. Streamline Outdoor Dining Policy 

7. Adopt a Child, Youth and Family-Friendly City Strategy  

8. Create employment opportunities or a social enterprise to prevent homelessness  

9. Grant Policy Review (Council resolution) 
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10. Cell Antenna Policy – update of guidelines in a new development permit process 

11. New energy retrofit pilot project for existing rental apartment buildings 

12. Extreme Hot Weather Response (adaptation) 

Development 

1. Further Enhance Development/Permit processing efficiencies 

2. Multi-Unit Residential Buildings (MURB) Energy Program (with BC Hydro) 

3. Presentation House Gallery rezoning 

4. Demolition Waste Recycling Bylaw 

5. Update Memorandum of Understanding with Port Metro Vancouver to reflect new roles and responsibilities 
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RCMP (Operations / Police Support Services) 

Services and Operations 
 Municipal traffic enforcement 
 Investigative services (non-uniformed members) 
 Crime reduction/strike force 
 Community policing 
 Crime prevention 
 Youth intervention 
 Services to victims of crime 
 Criminal record checks 
 Season patrols – Marine Drive and Lower Lonsdale 
 Auxiliary Constable Program (volunteer) 
 Neighbourhood/Block Watch Programs (volunteer) 

2013 Objectives and Measures 

2013 Objectives 2013 Measures 

1. Increase Public and Police Safety by dealing 
more effectively with mental health and 
addiction issues 

1. Provided training sessions to further educate 
members on mental health issues. Reviewed 
emergency wait times at Lions Gate Hospital 

2. Improve traffic safety 2. Reviewed  target locations in conjunction with 
CompStat 

Increased media coverage on enforcement 

Approached City of North Vancouver and the 
District of North Vancouver for speed 
locations/data 

3. Positively enhance the Youth of North 
Vancouver to prevent high risk lifestyle 

3. Adjusted youth intervention schedules to meet 
needs of the schools 

Promoted of and participation on Lower 
Mainland Youth Academy 

Promoted of and participation in Detachment’s 
Beginners Emergency Services Team 
(B.E.S.T.) Program 

Engaged School Board for decisions on the 
future of the Drug Abuse Resistance Education 
(D.A.R.E.) Program 

Engaged park patrols and Lower Lonsdale 
patrols during summer months 
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4. Reduce the incidence and impact of property 
crime, drugs and drug-related crime in the 
community 

4. Engaged BCIT and SFU professionals to 
identify crime analysis gaps  

Improved  identification of crime hotspots and 
trends utilizing CompStat 

Strike Force identified  and targeted prolific 
offenders 

5. Address neighborhood safety concerns by 
reducing public disorder, nuisance crime and 
fear of crime issues 

5. Reviewed gap analysis on neighbourhood 
safety 

Developed methodologies to conduct client 
satisfaction survey/questionnaire 

6. Improve use and application of intelligence-led 
policing 

6. Strike Force attended briefings to identify 
current targets and gaps  

Reviewed Crime Analyst mandate 

2014 Objectives 

2014 Objectives 

1. Pilot position for 5 FTE Regular Member Mental Health Co-ordinators 

2. Consideration of a full-time car 6/7 (Mental Health) 

3. Advocate for psychiatric outreach police referral 

4. Youth Intervention team up with Transit 

5. Advocate for a second Crime Analyst 
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Fire 

Services and Operations 
Administration 

 Manage all Fire Department functions 
 Annual Report 
 Quarterly Statistical Reports 
 Training and Development 
 Recruitment of staff 
 Payroll entry and recording 
 WorkSafe BC reporting 
 Website and FireNet coordination 
 Fire department policies and procedures 

Fire Apparatus 

 Maintenance and repair of all fire apparatus and equipment 
 Annual government inspection of apparatus 
 Research and input on new apparatus and equipment 
 Liaison with Facilities Manager with regard to facilities for the Fire Station 
 Assist Purchasing with the preparation of tender documents 
 Annual testing of breathing air 
 Annual testing of ladders and fire hose 

Fire Operations 

 Firefighting 
 Emergency Medical Assistance 
 Hazardous Material Spills and Dangerous Goods Incidents 
 High Angle Rescue 
 Motor Vehicle Accidents 
 Coordination and training of all staff.  Some examples are as follows: 

 Installation and training of on-truck computer system 
 Fire Officers Course 
 Fire Service Instructors Course 
 Emergency Vehicle Operations Course 
 In-house Auto Extrication Course 
 FMR (first medical responder), AED (automated external defibrillator) and Spinal re-certifications 

 Fire Behaviour Training 

Fire Prevention 

 Fire Prevention Inspections are conducted through a regular system of inspections which is established by 
the Assistant Chief, Prevention, on behalf of Council, as required by the Fire Services Act and modified 
throughout the year as necessary 

 Conduct initial inspection of new business license applications, new building occupancies, and fire 
protection systems 

 Receive, review and comment on plans for new buildings, occupancies, and alterations, modifications 
and renovations to structures, including Fire Department access, fire protection and life safety systems 

 Conduct initial inspection of complaints, including inspections related to the accumulation of 
combustible materials within dwelling units (hoarding)   

 Conduct follow-up inspections when possible and as necessary 
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 Fire code violations are enforced as necessary to gain compliance with the appropriate codes and 
standards.  Enforcement includes violation reports, letters, tickets and orders 

 Upgrade bylaws to provide greater enforcement opportunities and cost recovery 

 Fire Investigations are conducted as per the Fire Services Act to determine origin and cause and to   
determine if due to accident, negligence or design 
 
 Conduct investigations of all fires within our municipality within three days 
 Obtain Certification for Fire Investigators 
 Continue the North Shore Fire Investigation School, a program started in 1996 

 
 Education is provided to create public awareness and to motivate the proper fire safety behaviour.  

Education is provided to business owners, building owners and occupants, elementary and secondary 
school students and the general public 
 
 Conduct an education program within our community.   
 Promote the importance of smoke alarms and continue to provide and install free smoke alarms for 

seniors and others in need.  
 Visit every public school in the City of North Vancouver and discuss fire and life safety with the 

students at least once annually. 
 Attend community events to promote fire safety. 
 

2013 Objectives and Measures 

2013 Objectives 2013 Measures 

1. Finalize Organizational Structure 1. Complete 

2. Computer upgrades for staffing and accounting 
purposes 

2. In progress 

3. Review First Responder Indemnity Agreement 3. Agreement under review. New “Partnership 
Agreement” proposed 

4. Fire Boat Services Consortium – discussion and 
resolution 

4. Current agreement extended. Waiting on new 
proposal 

5. Training records management system upgrade 5. Target solution in place 

6. Inventory Tracking System for equipment 6. Internal tracking. Working with IT for City-wide 
system 

7. Implement guidelines and standards for movie 
industry 

7. Ongoing. Working with Vancouver and Burnaby 
Fire Departments. 

8. Implement wireless technology for fire 
inspections 

8. Investigated options. No feasible options 
available at this time. 

 



City of North Vancouver – 2013 Annual Municipal Report     36 
 

2014 Objectives 

2014 Objectives 

1. Purchase fire apparatus  

2. Fire Officer development 

3. Develop Fire Department succession planning model 

4. Renew Fire Dispatch contract 

5. Continue North Shore shared services training 

6. Renew Fireboat agreement 

7. Fire inspection on Squamish First Nations lands.  

8. Issue spray booth upgrade orders 

9. Manage Life Safety upgrade program 

10. Training Delivery & Records Management (target solutions) 
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North Shore Emergency Management Office 

Services and Operations 
 Emergency Preparedness information for residents and businesses through website materials and training 

workshops 
 Development of relevant emergency plans to help prepare for, respond to and recover from emergencies 

and disasters  
 An operationally ready Emergency Operations Centre for use by individual or multiple North Shore 

municipalities as required  
 Emergency Operations Centre training and exercises for staff and NSEMO volunteers 
 Stakeholder engagement to enhance the North Shore emergency management capabilities  
 Management of public safety lifeline volunteers who make themselves available to support the community 

during emergencies and disasters 

2013 Objectives and Measures 

2013 Objectives 2013 Measures 

1. Development and maintenance of relevant 
emergency plans to help prepare for, respond 
to, and recover from emergencies and 
disasters. 

1. A new departmental emergency guideline 
structure was developed which was piloted in 
the two Districts. City of North Vancouver 
Planning and Development updated their 
departmental emergency plan.  A convergent 
volunteer plan was created.  A North Shore Spill 
Response Plan was initiated 

2. An informed North Shore community with 
knowledge of their personal emergency 
management responsibilities 

2. Five Emergency Preparedness workshops for 
residents were held and a number of              
on-demand presentations were provided to 
various groups.  The BC-wide ShakeOut 
earthquake drill held in October was promoted.  
Social media was utilized to provide 
preparedness tips to engage followers on 
actions they could take to be personally 
prepared 

3. Effectively trained and exercised municipal staff 
and public safety lifeline volunteers to support 
planning, response and recovery activities on 
the North Shore 

3. The following courses were held for staff and 
NSEMO volunteers: 5 Emergency Operations 
Centre (EOC) overview courses, 1 Basic EOC 
course and 4 function-specific courses, and 2 
Emergency Social Services (ESS) workshops.  
In addition, fire extinguisher training was 
provided through DNV Fire to our leadership 
volunteers.  A number of exercises occurred in 
2013: 

 Three full-scale exercises completed in 
January (one for each municipality) were 
extremely well received by staff; Council 
representatives attended as observers; 

 One full-scale Hazmat decontamination 
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exercise with the three fire departments 
and Justice Institute of BC; 

 
 
 ESS volunteers participated in Vancouver’s 

ESS Group Lodging exercise; 
 Amateur Radio Communications exercise 

held in May and their annual field day held 
in June; 

 ShakeOut drill conducted and all North 
Shore municipalities participated 

4. Support the municipalities in their emergency 
response and recovery activities when an 
emergency or disaster occurs.  

4. In 2013, the EMT and ESS teams were called 
out to 17 house and apartment fires on the 
North Shore.  The volunteers provided vital 
emergency support services (i.e. short-term 
accommodation, food, clothing, transportation, 
etc.) to residents who had been displaced or 
were in need of assistance.  

North Shore Rescue also undertook 86 rescues 
and recoveries. 

In December, North Vancouver RCMP 
requested the RapidNotify system to be used to 
alert the community in the search for a missing 
vulnerable senior.  Over 38,000 texts, 
automated calls and emails were sent to North 
Shore residents asking citizens to check their 
back yards.  Despite the tragic outcome, the 
citizen response to the call for action was truly 
an example of how our community comes 
together in a time of need 

2014 Objectives 

2014 Objectives 

1. Development and maintenance of relevant emergency plans to help prepare for, respond to, and recover 
from emergencies and disasters 

2. An informed North Shore community with knowledge of their emergency management responsibilities 

3. Effectively trained and exercised municipal staff and public safety lifeline volunteers to support planning, 
response and recovery activities on the North Shore 

4. Support the municipalities in their emergency response and recovery activities when an emergency or 
disaster occurs.  
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Audited Financial Statements 
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Permissive Tax Exemptions for the year ended 
December 31, 2013 

Organization Property Address 

Municipal 
Taxes 

Exempt 
Portion 

Anavets Senior Citizen's Housing 245 East 3rd Street 
  

$ 32,527 

Army, Navy Air Force Veterans in Canada 119 East 3rd Street 
  

16,424 

The Cascadia Society for Social Working 325 West 19th Street 
  

2,844 

The Cascadia Society for Social Working 351 West 19th Street 
  

2,851 

The Cascadia Society for Social Working 348 West 19th Street 
  

2,477 

Community Living Society 317 & 319 East Keith Road 
  

2,616 

Community Living Society 1003-555 West 28th Street 
  

1,160 

Grand Blvd Parent Participation Preschool Society operating in Queensbury Elem. 520 East 20th Street 
  

1,589 

Hollyburn Family Services Society 210 West 13th Street 
  

5,235 

Hyad Housing for Young Adults with Disabilities 2130 Chesterfield Avenue 
  

2,832 

Kiwanis Senior Citizens Homes Ltd. 170 West 2nd Street 
  

28,020 

Kiwanis Senior Citizens Homes Ltd. 1215 St. Georges Avenue 
  

11,440 

Kiwanis Care Homes Ltd. 1480 St. Andrews 
  

11,499 

Lighthouse Harbour Ministries 1 - 260 East Esplanade 
  

3,670 

The Lonsdale Creek Daycare Society operating in Lonsdale Annex Elementary 230 West 21st Street 
  

732 

Lookout Emergency Aid Society,  NS Shelter 705 West 2nd Street 
  

11,636 

North Shore Connexions Society 1924 Jones Avenue 
  

2,054 

North Shore Crisis Services Society   c/o119 -255 West 1st Street 
  

2,300 

The North Shore Disability Resource Centre Association 2412 Wilding Way 
  

2,535 

North Shore Multicultural Society 123 East 15th Street  
  

35,404 

North Shore Neighbourhood House 225 East 2nd Street 
  

45,730 

North Shore Neighbourhood House operating daycare in Ridgeway School 420 East 8th Street 
  

2,070 

NSNH operating daycare in Sutherland School 1858 Sutherland Avenue 
  

2,900 

NSNH operating Out of School Childcare at Westview School 641 West 17th Street 
  

4,228 

N Shore Neighbourhood House (Community Garden) 207 East 2nd Street 
  

4,252 

North Vancouver Chamber of Commerce 102-124 West 1st Street 
  

6,064 

North Vancouver Lawn Bowling Club 2160 Lonsdale Avenue 
  

98,709 

North Vancouver Masonic Temple 1140 - 1144 Lonsdale Avenue 
  

8,424 

Presentation House Cultural Society  333 Chesterfield Ave 61,909 
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Queen Mary Community Services Assoc. operating pre-school 230 West Keith Road          369  

North Vancouver Royal Canadian Legion 121/123 West 15th Street 
  

17,274 

Silver Harbour Centre 144 East 22nd Street 
  

19,313 

St Leonard's Society of North Vancouver 312 Bewicke Avenue 
  

1,658 

Vancouver Coastal Health Authority- Magnolia House Residential Mental Health 720 East 17th Street 
  

2,364 

Vancouver Coastal Health Authority- Margaret Fulton Adult Day Care 1601 Forbes Avenue 
  

30,502 

Fraternal Order of Eagles, North West Aerie 2638 162, 164, 166, 168 170 West 3rd St 
  

14,179 

St. Edmund's Parish 613 Mahon Avenue 
  

4,002 

North Shore Pacific Grace Mennonite Brethren Church 101-145 West 15th Street 
  

5,229 

Assembly of Christians (Gospel Hall) 133 East 4th Street 
  

1,983 

North Shore Bethel Christian Mennonite Brethren Church 185 East Keith Road 
  

2,247 

Holy Trinity Catholic Church 2705 Lonsdale Avenue 
  

2,057 

Holy Trinity Catholic School 6 Western Avenue 
  

22,509 

Holy Trinity Catholic School 128 West 27th  Street 
  

16,522 

North Shore Alliance Church 201 East 23rd Street 
  

19,054 

King's Temple Missionary Society  (N S Christian Centre) 1400 Sutherland Avenue 
  

2,202 

Parish of St. Agnes Anglican Church 530 East 12th Street 
  

831 

Parish of St. John The Evangelist  Anglican Church 209 West 13th Street 
  

7,552 

Salvation Army North Vancouver Community Church 105 West 12th Street 
  

10,761 

St. Andrew's & St. Stephen's Presbyterian Church 2641 Chesterfield Avenue 
  

5,356 

St. Andrew's United Church 1044 St. Georges Avenue 
  

3,075 

St. Edmund's Catholic Church 545 Mahon Avenue 
  

1,784 

St. Edmund's Catholic School 535  Mahon Avenue 
  

25,110 

St. Thomas Aquinas Catholic High School 541 West Keith Road 
  

84,039 

Sutherland Church 630 East 19th Street 
  

4,852 

TOTAL   
  

$ 718,955 
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Declaration of Council Disqualifications 
No Councillors were disqualified from holding office in 2013 under the provisions set out in the Community 
Charter. 


