
Greg Schalk
GM, Public Safety & Fire Chief

PUBLIC SAFETY

PARTNER AGENCIES

• Police Support Services
• Fire Operations & Support
• Fire Prevention & Public Safety
• Bylaws

Edwina Doran
GM, Corporate Services

CORPORATE SERVICES

• People & Culture
• Diversity, Equity & Inclusion
• Information Technology & Data
• Business Support & Transformation
• Facilities

Barbara Pearce
Deputy CAO

OFFICE OF THE DEPUTY CAO

• Strategic Initiatives
• Civic Development 
• Legislative Services 
• Communications & Engagement 

 Larry Sawrenko
Chief Financial Officer

FINANCE & ECONOMIC
DEVELOPMENT

• Financial Accounting
• Financial Planning & Analysis 
• Treasury 
• Purchasing 
• Risk Management 
• Internal Control & Performance
• Economic Development
• Organizational Planning

 Karyn Magnusson
GM, Infrastructure, Transportation & Parks

INFRASTRUCTURE,
TRANSPORTATION & PARKS

• Infrastructure Management
• Parks & Public Spaces
• The Shipyards & Waterfront
• Public Works
• Transportation
• Project Delivery

 Mark Chan
GM, Planning, Development & Real Estate

PLANNING, DEVELOPMENT
& REAL ESTATE

MAYOR & COUNCIL

CHIEF ADMINISTRATIVE OFFICE
Leanne McCarthy, Chief Administrative Officer (CAO) 

• Planning
• Development Services
• Development Planning
• Real Estate

EFFECTIVE SEPTEMBER 15, 2025


